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The 1% Annual National Development Conference in Malawi took place at the Bingu
International Convention Centre (BICC) in Lilongwe from 27" to 28thAugust 2020. It
was a hybrid of virtual and limited physical participation. The theme of the
Conference was “Beyond Political Freedom to Inclusive Wealth Creation and Self-
Reliance.”lt was officially opened by His Excellency Dr. Lazarus McCarthy
Chakwera, President of the Republic of Malawi on Thursday, August 27, 2020.

The main aim of the Conference was to validate the emerging successor to Vision
2020, which is being christened the National Transformation 2063 (NT2063), along
with its Pillars and Enablers as well as to discuss the key strategies for
operationalizing it.

Participants to the Conference include drepresentatives from the Government, non-
governmental organisations, private sector, development partners, faith and
traditional leaders, Secretary Generals of Political Parties, and the general public.

In his speech at the official opening of the conference, President Chakwera
emphasized his government’s commitment and determination to support the
formulation and implementation of national development plans in Malawi beyond
changes in political regimes. He underscored the need for a drive towards mindset
change of all citizens and demanded their active participation in building a prosperous
and self-reliant nation.

The Vice President, Right Honourable Dr Saulos Klaus Chilima participated virtually
during the opening ceremony and stressed the need for economic independence in
order for political freedom to be meaningful. He urged all stakeholders to act with
haste in delivering nationally agreed upon development plans for the achievement of
quick improvements in the livelihoods of Malawians.
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The Vice president further implored the National Planning Commission to pursue
evidence-based planning in identifying transformative initiatives which the country
should prioritise and focus scarce resources on, in order to achieve tangible impacts
that will significantly make a difference in people’s lives within the shortest possible
period of time.

Professor Paul Zeleza, who was the Keynote Speaker during the conference,
emphasised the importance of home-grown development ideas and following them
through with implementation. He highlighted the quality of human capital, quality of
infrastructure, and quality of institutions as the three important engines of
development.

The Conference acknowledged that the emerging vision for the country is an outcome
of the extensive consultations across the country that was aimed at ensuring broader
representation so that moving forward, political party manifestos should align withthe
citizen’s defined development aspirations.

The Conference agreed to the emerging youth-driven “Inclusive Wealth Creation
and Self-reliance” Vision and agreed to popularize it as National Transformation
2063 (NT2063: Kusintha Malawi Mokomera Aliyense). During the same event
therefore, winners of a Youth Essay and Arts competition which was organised by the
Commission with support from its partners — the United Nations Children’s Fund, the
World Bank, the National Youth Council of Malawi, USAID-Funded Health Policy
Plus and SeedCo — werealso recognized and presented with various prizes by the
President.

The Conference supported the emerging three pillars that will anchor the new Vision,
namely: 1) Agricultural productivity and commercialisation; ii) Industrialisation
(including mining); and iii) Urbanisation (including Tourism).

The Conference agreed to the seven emerging enablers that will be critical in
accelerating achievement of NT2063 as follows; 1) Mind set change ii) Effective
governance system — political and economic iii) Enhanced Public sector performance
iv) Private sector dynamism v) Human capital development vi) Economic
infrastructure and vii) Environmental Sustainability.

The Conference agreed that in line with what emerged overwhelmingly from the
envisioning consultations, mind-set change and effective governance systems should
be emphasized as a precursor to national development because they are key to
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effective and efficient national development in order to achieve the objectives of

NT2063.

The Conference agreed that some of the transformational strategies under each pillar

and enabler to realise the new vision should include the following (list not

exhaustive):

a. Agricultural productivity and commercialisation

1.

1i.

1il.

Emphasis on yield response by improving farmer management practices
and technology access, including for irrigation;

Markets access - linking farmers through cooperatives to anchor farms,
industry and global value chains;

Value chain creation: industrialization will contribute to demand for
commercialized agricultural produce and also absorb additional yields
from rising agricultural productivity.

b. Industrialisation (including mining)

1.

1i.

1il.

1v.

V.

Establish special economic zones (including industrial parks) targeting
potential products for both domestic and export markets, in suitable sites
in the country;

Investing in steel manufacturing for various equipment and other usage in
economic activities;

Promote mining for industrialisation, with the requisite legal frameworks
and attendant incentives;

Import substitution for products in which the country has comparative
advantage to produce and market;

Creating conducive business environment for local and foreign investors.

c. Urbanisation (including tourism)

1.

1i.

iii.
1v.

Enhance implementation of the plans for cities and urban areas by
adhering to updated Master Plans in a comprehensive and holistic manner;
Development of green and safe secondary cities based on the comparative
advantages in those areas;

Creation of secondary cities across the country, including in tourism hubs;
Linkage to industrialization, which will produce employment
opportunities that attract people from the surrounding rural areas, thereby
creating hubs that can turn into urban centres;

Tourism potential areas should be developed, through bankable projects,
into towns.
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d. Mindset change

1.
1i.
1il.

1v.

V1.

Vil.

viii.

Upscaling success stories on transformative initiatives done by
Malawians;

Promotion of initiatives that result in wealth creation;

Encourage initiatives that will encourage collective business ventures;
Encourage Malawians to desire and have a healthy anger to achieve;
Curriculum review to include inspiration books in the education sector;
Developing a positive value system that includes love, unity, patriotism,
integrity, hard work, self-help, a can-do attitude, and disdain for hand-
outs;

Identify opportunities for fostering a positive mindset change from
building national/civic consciousness, starting with our children right from
our homes, faith and traditional communities, in early child development
centres to primary schools and beyond through curriculum reviews;
Promoting good citizenship in adults through right rewards and sanctions.

e. Effective governance system (Political and Economic)

1.

1i.

1il.

1v.

Vi.

Vil.

Viil.

iX.

X1.

Xii.

Xiii.
X1v.

Enforcing visionary and effective leadership at all levels (political,
traditional, private sector and non-state actors);

Enforcement and adherence to the rule of law;

Social inclusion;

Sound macroeconomic management;

Alignment of political party manifestoes to the national Vision;

Alignment of national budgets, medium-term, sectoral, decentralized
plans, NGO and Development partner plans to the national Vision;

Focus on getting things done beyond just planning — effective state
accountability institutions and systems;

Implement the strategies for ending corruption in all its forms (fraud,
nepotism, bribery, theft);

Promote peace and security;

Encourage and sustain active citizen engagement at all levels;

Improve the relationship between the government and other local and
international partners;

Mutual accountability for development outcomes;

Encourage resource governance for resource-based industrialisation;
Continuity of policies, programs, and projects beyond changes in
government. This will allow them to bear fruit and their predictability
improves the business environment;



xv. Spending, especially when debt-financed, should be in evidence-
determined national priorities that offer best quality of life to majority of
Malawians;

xvi. Ensure effective coordination of economic activities and resources.

f. Enhanced public sector performance
i. Strong legal and regulatory frameworks;

ii. Merit-based recruitments and promotions based on transparent and
accountable systems;

iii. Motivating performance of public servants through performance-based
contracting and rewards/incentives (both positive and negative) — not
tolerating mediocrity;

iv. Implementation of decentralisation policy in full especially devolution of
finance mobilisation and management;

v. Improved and equitable access to public services and the quality of their
delivery;

vi. Managing for results culture — which includes a strong M&E system;

vii. Strong accountability in all public institutions.

g. Private sector dynamism

1. Promotion of local products for import substitution;

ii. Promotion of incentives for skills development and innovation;

iii. Creation of a competitive and conducive business environment for both
local and foreign investors connected to global value chains/markets;

iv. Expand financial services market through establishment of innovative
specialized banks such as SME Banks, Community Banks, Cooperative
Banks and Development Bank to provide tailor made supportive financial
needs;

v. Expedite the establishment of Industrial Parks & Special Economic Zones
at designated places to provide services to support private sector
development activities for exports and import substitution;

vi. Promote strategies for creation of a Malawian middle class;

vii. Promote business and entrepreneurship amongst youths and by
empowering them with a conducive business environment/opportunities,
including supportive regulatory mechanisms, skills development and
finance access.

h. Human Capital Development
1. University education should redefine its role through research to support
realisation of the pillars and the enablers of the Vision 2063;
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1i.

iii.

1v.

Vi.

Vil.

Viil.

Government should focus on advocating for entrepreneurship than to only
focus on employment creation;

Improvement of availability and access of education and health services
provision to all Malawians;

Good nutrition, water and sanitation should be important integrals of
building a healthy population;

Developing a human workforce and economic system that is driven by
science, technology and innovation;

Youths should be given entrepreneurial and vocational training that
convey specific skills needed to successfully run a business or to find
employment in areas in which there is demand for it;

Throughout education and health programmes, special attention must be
paid to making sure that girls and other traditionally disadvantaged groups
can obtain equality in outcomes, not just in opportunities — even with the
same opportunities on paper, and to recognise that there are other factors
keeping girls back that may need to be considered to achieve full gender
equality;

Empowering the population to make family planning choices and ease of
access to sexual and reproductive health services will help lower
population growth and thereby reduce the strain a growing population is
taking on the provision of quality health, education and other social
services. This includes embracing strategies for harnessing the
demographic dividend.

i.  Economic infrastructure (ICT, Transport and energy)

1.

1i.

iii.

1v.

Diversify and expand electricity generation capacity — hydro, solar, wind,
coal and thermal source — through the Integrated Resource Plan and invest
in sustainable clean energy such as using uranium and ethanol as well as
interconnection to the regional power pool;

Support quick-wins through investments in such projects as Kammwamba
Coal Powered Plant, Mpatamanga Hydro Power Plant and research into
possibility of a Nuclear Power Plant;

Develop an integrated transport system for both goods and passengers to
facilitate businesses that should include improved waterway transport, rail,
air and road infrastructure in both urban and rural areas;

Constructing dams and canals along the lake and major rivers to promote
irrigation, which will contribute to higher agricultural productivity;

Invest in ICT that can promote a digital economy that embraces such
elements as e-commerce, e-finance, e-learning, e-health, e-government.
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j-  Environment sustainability

1. Provision of alternative income generating activities to save forests;
ii. Management of population growth and quality;
iii. Explore ways of maximally engaging women and youth in the
management of natural resources;
iv. Climate-smart agriculture to preserve resources and also improve long-run
yields and make them more resilient;
v. Secondary cities are to be planned to grow sustainably (unlike unplanned
urban settlements around the current cities);
vi. Preserve national parks and wildlife. In addition to protecting them for
Malawians to enjoy, they are a strong draw for tourism GDP;
vii. Effective and efficient risk and disaster management;
viil. Manage the river catchment areas especially where most of our energy is
generated, like the Shire river.

The Conference acknowledged the need for strong financing models with long term
development finance through establishment of development trailblazers, industrial
banks and partnerships.

The Conference noted the importance of integrating disaster and risk management in
national development plans.

The Conference reiterated that national development requires close collaboration and
coordination of all partners from government, non-government, civil society,
development partners, faith and traditional leaders, and the general public. All have to
actively participate in the national development initiatives with high level of
patriotism and hard work.

The Conference demanded strong coordination and concerted efforts by Government
and all the partners in the implementation, monitoring and evaluation of the medium-
term national development plans which operationalise the vision in order to keep
track of development initiative towards operationalisation of the emerging Vision.

The Conference took note and commended the pledges made by the Judiciary,
National Assembly, private sector, development partners, the youth, civil society
organizations, and traditional leaders to support the envisioning process and the
implementation of the emerging Vision.

The conference requested the Ministry of Economic Planning and Development and
Public Sector Reforms along with the planning units under its purview in the various
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Ministries, Departments and Agencies (MDAs) as well as other state and non-state
actors to ensure alignment of the sector policies and plans to the emerging Vision
once adopted and launched, so as to achieve the desired national development goals
under the new Vision.

The Conference commended the National Planning Commission and its partners —
Office of the President and Cabinet, Ministry of Finance, Ministry of Economic
Planning and Development and Public Sector Reforms, Michigan State University,
MwAPATA Institute, Council for Non-Governmental Organizations, IM-Swedish
Development Partner, Public Private Partnership Commission, and the Malawi
Confederation of Chambers of Commerce and Industry for successfully organizing
the inaugural Conference

The Conference participants supported the idea of having the Conference as an annual
event that will allow the country’s leadership, experts, stakeholders and the general
public to take stock of the performance of development plans and discuss how to
accelerate the citizens’ agreed national development priorities.

Done on 28™ August 2020
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