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The National Planning Commission (NPC) extends its sincere appreciation and gratitude to all
those who provided support in different forms which enabled it to complete another successful
year. We have resultantly registered tremendous progress towards our two main mandates of
coordinating the formulation of long and medium-term national development plans and overseeing
their implementation.

First and foremost, the Commission would like to thank His Excellency the President, Dr. Lazarus
McCarthy Chakwera, for his demonstrated commitment to the work of the Commission and,
most importantly, to the formulation of the National Transformation 2063 (NT2063)      Kusintha
Malawi Mokomera  Aliyense, which will succeed Vision 2020. In the same vein, the Commission
is very grateful to His Honour, the State Vice President, Dr. Saulos Klaus Chilima for his leadership,
as Minister responsible for Economic Planning and Development and Public Sector Reforms, towards
the process of envisioning as well as his commitment to champion the implementation of the new
Vision once launched.

Special recognition should also go to the former Head of State, His Excellency Professor Arthur
Peter Mutharika, for being a strong supporter of long-term development planning in Malawi and
for launching the consultation process for the NT2063 envisioning process.

Along with the massive political leadership which the Commission has enjoyed over the past year,
there have been other champions including Honourable Felix Mlusu, Minister of Finance and
Secretary to the Treasury, Mr. Chauncy Simwaka; members of the cabinet; the Secretary to the
President and Cabinet, Mr. Zangazanga Chikhosi and his predecessor, Mr Lloyd Muhara; the
Honourable Chief Justice, Mr Andrew Nyirenda; the Speaker of the National Assembly, Right
Honourable Catherine Gotani Hara, her two deputies and chairpersons of respective Parliamentary
Committees as well as heads of various Government Ministries, Departments and Agencies (MDAs).
The enthusiasm and vigour that has been displayed by these senior officials gives the Commission
the confidence to believe, as should all Malawians, that this time around it will no longer be
business as usual but that the National Transformation 2063 will indeed be a dream come true.

The Commission further appreciates the continued support from and collaboration with the Ministry
of Economic Planning and Development (EP&D) which has strengthened over the year. The technical
leadership of Professor Winford Masanjala and, previously, Mr. Peter Simbani has been phenomenal,
coupled with support of the entire EP&D team. The Commission and the Ministry have truly been
two sides of the same coin.

NPC is also indebted to our various partners (state and non-state), too numerous to mention, for
the moral, technical, financial, and in-kind support over the course of the year. We are confident
that we will continue to work together in the usual cordial and win-win manner that we have
promoted in all our collaboration. In this regard, special mention goes to Michigan State University,
MwAPATA Institute, the Agriculture Transformative Initiative, Malawi Confederation of Chambers
of Commerce and Industry, Council for Non-Governmental Organizations in Malawi, the Public
Private Partnerships Commission, SeedCo, USAID, European Union, USAID HP+, World Bank,
IMF, Malawi Millenium Development (MMD),  Malawi Broadcasting Corporation, Times Group
and Zodiak. These are few of the many others who have added great value to the Commission’s
work over the past year.
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The United Nations family deserves special recognition, especially UNDP, UNICEF, and the UN
Resident Coordinators’ office.

The Commission acknowledges, with pride, the great contributions made by all the youth that
played a role in the Commission’s work, especially through the Youth Core Advisory Panel. The
Commission will continue to actively involve the youth in the execution of its mandates not as an
afterthought but as an enduring necessity. In addition, we also acknowledge the guidance provided
to the Commission by the main Core Advisory Panel (CAP).

Our pledge, as a Commission, is that we will continue to work tirelessly as we approach the
launch of the NT2063 and, thereafter, its implementation for a Malawi that will create wealth for
all its people and promote a self-reliant nation. We hence need the continued support of all our
partners on this journey.
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‘Kusintha Malawi Mokomera Aliyense’. The consultations were officially launched by the former
President, His Excellency Professor Arthur Peter Mutharika, on 28th February, 2020 at a very
colourful event that was graced by the presence of the leadership of all arms of government, as
well as representatives from political parties represented in Parliament, traditional leadership, the
youth, private sector, civil society, development partners and all other stakeholders. The Commission
has since validated the emerging outcomes of this consultation process through the inaugural
annual National Development Conference which was officially opened by, His Excellency Dr.
Lazarus McCarthy Chakwera, the President of the Republic of Malawi, on 27th August 2020. This
event was spiced up by an award presentation ceremony to winners of a Youth Essay and Art
Competition which unearthed critical young voices on the kind of  Malawi they want to see in
future.

Since the Commissioners began their term of office in September of 2017, they have continued to
provide strategic guidance to the Secretariat in its different areas of operation. In strengthening
the governance role, the just ended year also saw the establishment of the Projects and Programmes
as well as the Finance, Audit, Risk and Human Resource committees which were put in place to
support the Commissioners in providing specialised advice to the Commission.

Although we are happy with the many achievements accomplished, the past year has presented
us with challenges, some of which were unprecedented. The global outbreak of the COVID-19
pandemic has not spared Malawi and as such, like with many other institutions worldwide, the
Commission had to scale down some of its operations to protect its members of staff and clients
as well as comply with COVID-19 regulations. In addition, the lack of a fully functional Secretariat
at the beginning of the year had impacted on the effectiveness of the technical and administrative
functions of the Commission. It is pleasing to report, however, that we are now at almost 100
percent capacity of staff following a very rigorous and competitive recruitment process to fill
permanent positions in the secretariat.

The Commission appreciates the continued support received from all Malawians in general, our
partners as well as different stakeholders who, through their dedicated contributions in various
forms, have injected vigour and determination into our work. We are confident that the support
will continue throughout the process of developing, launching and implementing the NT2063 as
well as medium term national development strategies that will follow.

What a tremendous year it has been for the National Planning
Commission. The 2019/2020 Financial Year has been the first full
year of implementation since a permanent secretariat for the
Commission was set up. The year has seen NPC registering remarkable
achievements under the leadership of the Director General and his
management team who have remained steadfast in ensuring that the
Commission fully delivers on its mandates.

The main focus during the year has been the development of the
successor to Vision 2020 whose life span comes to an end this year.
The Commission has since concluded consultations for the successor
Vision which is being christened ‘National Transformation 2063’

iv
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More importantly, the Commission appreciates the leadership and support coming from the highest
offices of the President Dr. Lazarus McCarthy Chakwera and the Vice President Dr. Saulos Klaus
Chilima, who is also Minister responsible for Economic Planning and Development and Public
Sector Reforms. Both have displayed unwavering commitment towards long-term development
planning, providing guidance as well as championing the mindset change agenda that will promote
home-grown solutions to meeting the inclusive wealth creation and self-reliance goals of the new
vision at the shortest time possible.

Moving forward, the Commission is eager to have the country launch the NT2063 before the
end of the year 2020. We continue to urge all Malawians to adopt a positive mindset and not to
be deterred by setbacks. As a country we need to believe in our own abilities of bringing about
positive change and creating a self-reliant nation. God has blessed us with abundant natural
resources as well as a hard-working and resilient people. All these put together, whilst harnessing
positivity and focusing our limited resources on the things that are already working, will take us
onto an unstoppable fast train to inclusive wealth creation and inequality.

It is possible to create inclusive wealth for all and attain a self-reliant Malawi   Kusintha Malawi
Mokomera Aliyense. But It begins with you and me!

God Bless Malawi

Prof. Richard Mkandawire, PhD. Dr.hc
CHAIRPERSON

v



sense to align our vision to the continental African Union Agenda 2063 since the objectives
therein of a united, peaceful and prosperous continent also relate to our national aspirations.

The envisioning process started with the review of the Vision 2020 to understand what worked,
what did not and why, followed by the official national launch of the consultation process in
February 2020. The extensive country wide consultation process that span face-to-face meetings
to virtual means when COVID-19 glared its ugly face, culminated into the National Development
Conference in August 2020 which was officially opened by His Excellency the President Dr. Lazarus
McCarthy Chakwera. The Conference validated the consultation findings which comprised of the
emerging Vision, its three pillars and seven enablers. Along with this, the conference engaged
experts in identifying the specific key strategies for operationalising each pillar and enabler. The
plan remains to launch the new Vision before end of the year 2020 to ensure no gap after Vision
2020’s life comes to an end.

In line with its mandate of overseeing implementation of long-term development plans, the
Commission also successfully concluded the mid-term review of the Third Malawi Growth and
Development Strategy (MGDS III) during the period of reporting.  This took stock of achievements
and implementation challenges so far. Once the NT2063 is in place, one other major upcoming
activity will be re-aligning the MGDS III to the new Vision as the foundational medium-term
strategy for implementing the new Vision. The Commission believes in the continuity of
development programmes beyond political regimes, and commends the commitment of the new
administration in supporting continuity of the MGDS III priority interventions as displayed in the
launch of the mid-term MGDS III review report by the  Vice President who is also Minister
responsible for Economic Planning and Development, Right Honourable Dr Saulos Klaus Chilima.
Consistent with this has been continued financing of impactful MGDS III projects in the 2020/21
national budget.

The Commission also facilitated the first ever Voluntary National Review (VNR) of the Sustainable
Development Goals (SDGs) for an assessment of the progress being made by Malawi towards the
attainment of the global SDGs.

During the Financial Year just ended, The National Planning
Commission continued to deliver on its two main mandates of
developing the long and medium-term development plans for
Malawi; and overseeing their implementation.

In keeping with the first mandate, the Commission embarked on
the envisioning process in order  to develop the successor to Vision
2020. The new vision will be christened National Transformation
2063    Kusintha Malawi Mokomera Aliyense in cognizance of
the fact that by the year 2063, Malawi will have attained 100
years of self-governance, making it a landmark year to assess our
progress as a nation in both political as well as economic freedom.
Furthermore, as a member of the African Union, it also makes

vi
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The Commission has also continued with ongoing initiatives, including a mindset change agenda
to promote positive thinking through the ‘Ndizotheka’ Eminent Speaker Series which welcomes
expert discussants from a diverse range of disciplines and backgrounds seeking to impact and
transform Malawi’s developmental landscape. This is part of the just rolled ‘Ndizotheka
Transformative Initiatives’ Programme through which we will be identifying initiatives that are
transforming lives across the country so that they can be promoted for scaling-up, with focus on
achieving sustainable economic prosperity and self-reliance.

Work on mapping the country for potential investment zones where bankable projects can be
implemented and create secondary cities in the process, is ongoing. The Commission has also
finalised the development of a National Research Agenda that will inform evidence-based
development planning by the Commission and its partners.

Whilst the envisioning process has been our major focus during the past year, the Commission has
also managed to enhance institutional capacity by acquiring office space outside of the Capital
Hill and fully branding itself as an institution. A major recruitment exercise also took place, ensuring
that most of the critical positions are filled. We have also managed to acquire various office
equipment, including vehicles and a fibre-optic Internet network, which have greatly improved
the operations of the Commission.

We are so grateful to our partners who have remained steadfast in supporting the Commission in
different aspects. Throughout the year, we have continued to build new partnerships and have
endeavored to strengthen the existing ones as part of leveraging technical resources, mostly, so as
to create a Commission that is fit-for purpose.

We will continue to look outward to creating long lasting alliances and collaboration with different
stakeholders in the fulfillment of our mandates while rallying them all together as we look forward
to the launch of the NT2063 and its subsequent implementation so that Malawi achieves the
inclusive wealth creation for all and self-reliance vision much earlier than the year 2063    Kusintha
Malawi Mokomera Aliyense.

Ndizotheka! but it all begins with you and me.

Thomas Chataghalala Munthali, PhD.
DIRECTOR GENERAL
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The National Planning Commission (NPC), established under an Act of Parliament of 2017, is an
independent public institution with the main mandate of developing evidence-based long and
medium-term development plans for Malawi, considering the country’s resource potential and
comparative advantages. Linked to the foregoing, the Commission is also mandated to oversee
the implementation of the development plans, including spearheading the formulation of
innovative and progressive flagship projects that can accelerate the country’s socio-economic
transformation.

This progress report is an annual obligation, as stipulated within the National Planning Commission
Act of 2017, and is presented to the President and to the Parliament, highlighting some of the
major achievements that the Commission has registered around its mandates during the year. This
report presents progress that has been made in the fiscal year (FY2019-20) and the priorities for
the current fiscal year 2020-2021.

The Commission commenced tangible operations in March, 2019 with the coming in of the Director
General who was recruited through a competitive process. Since his recruitment, he has been
supported by a contingent of seconded staff from the Civil Service until the recruitment of
permanent staff towards the end of the past fiscal year.

Despite operating with a lean staff for the most part of FY2019/2020, the Commission has made
significant progress in the implementation of its mandates and has registered some important
milestones in both of its mandates including, among others, the launch of the consultation process
for the development of a successor to Vision 2020, christened National Transformation 2063-
Kusintha Malawi Mokomera Aliyense. Other notable achievements include reviews of the Vision
2020, the Malawi Growth and Development Strategy (MGDS) III, and the Voluntary National
Review (VNR) of the Sustainable Development Goals (SDGs).

Since the launch of the envisioning consultations for NT2063, the Commission has concluded the
first and second phases of the process as well as sector specific discussions around the emerging
Vision pillars and enablers defining the key strategies that will operationalize them.  The first
phase of the consultations was through face-to-face meetings until when the COVID-19 was
announced as a pandemic. The Commission therefore devised innovative ways of engaging different
stakeholders due to the Covid 19 pandemic. Different constituents were consulted through mostly
virtual means including radio and television programmes; online surveys; written submissions
and some face to face meetings with smaller groups of participants, such as focus group discussions
with select number of chiefs across the country. The Commission thus managed to reach out to
the general public, including the youth and women both in the urban and rural areas, Members
of Parliament, city councils, the academia, media groups, the private sector, controlling officers in
the Civil Service, development partners, and civil society organisations. Following this consultation
process, the Commission has consolidated the inputs and came up with a framework to guide the
crafting of the National Transformation 2063.

The framework was the centre of deliberations during the first annual National Development
Conference which the Commission hosted jointly with Government partners and other stakeholders
in August 2020. The commission is working tirelessly in ensuring that the new vision is launched
before end of the year 2020.

x

 EXECUTIVE SUMMARY
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In addition, the Commission, in keeping with its evidence-based approach to planning, facilitated
establishment of a research arm called the Malawi Agricultural Policy Advancement and
Transformation Agenda (MwAPATA) Institute to support policy analysis in agriculture, natural
resources and rural transformation.

Other innovative initiatives by the Commission in the year under review include:
a) Spatial mapping of the country for potential investment zones, bankable flagship projects

and secondary cities development.

b) A mindset change agenda that seeks to encourage Malawians to develop a positive value
system that includes love, self-dependence, hate for handouts, positive thinking, hard work,
patriotism, integrity and unity.

c) Development of a national Research Agenda that will inform evidence-based development
planning by the Commission.

The Commission has also embarked on its own institutional set up process. Most of the critical
staff of the secretariat have now been recruited and placements made. The Commission is still
procuring critical assets such as motor vehicles, ICT-related equipment and furniture. The
Commission is now properly accommodated outside the Capital Hill. Its corporate governance
structures are in place and fully functional. A profile and brand has been built and is promoting
the Commission as a think tank on long-term national development planning.

In the current fiscal year (2020/21), the Commission will largely focus on the launch of the
NT2063. This will be followed by re-alignment of the MGDS III to NT2063 as the medium-term
accelerator for realizing the new Vision. Specifically, this exercise will be done to achieve the
following:

 Align the MGDS III priorities to the new Vision’s pillars and enablers

 Retain the working initiatives and the promising initiatives that aren’t working but are
worthy revamping while dropping those not working

 Reflect the new administration’s transformative initiatives that are in line with Malawian’s
aspirations as defined in the new Vision after testing their viability.

Amidst the achievements, the Commission has met its fair share of challenges during the reporting
period. These have included:

 A lean staff contingent that the Commission has had to operate with for the most part of
the year.

 Unpredictable monthly funding levels that made it difficult for the Commission to deliver
its activities on time as well as make it unable to acquire critical assets such as vehicles to
support the envision process.

 The Covid-19 pandemic that has been disruptive to the envisioning consultative processes
and the supply chain of goods and services.

Lack of clarity on the interfacing roles between the Commission and the Ministry of Economic
Planning and Development and Public Sector Reform (MEPD&PSR) has sometimes confused the
general public and key stakeholders when it comes to collaboration on certain key activities like
alignment of sectoral and decentralised-level planning as well as such functions as monitoring
and evaluation (M&E). This has now been clarified and cordial and complementarity roles between
the two institutions have been defined with further regular interface meetings planned.

xi



The Commission is immensely delighted to have the support of both the President and the Vice
President in long-term development planning, mind-set change as well as in meeting the inclusive
wealth creation and self-reliance agenda. Alongside this support is that of the Speaker of Parliament
and members of parliament, the Chief Justice, the private sector captains, traditional leaders,
heads of NGOs and CSOs, youth and women groups, media and development partners, inter
alia. The Commission has no tinge of doubt that with such strong political backing, and the
existing strong citizen engagement, it will be much easier to fully implement its mandates and
help in meeting Malawi’s socio-economic transformation agenda way ahead of 2063 - Kusintha
Malawi Mokomera Aliyense.

xii

The Commission will largely focus on its mandates that established it in the 2017 Act of Parliament,
i.e. developing the long and medium-term development plans including devising flagships as well
as overseeing implementation of the plans, while the Ministry focuses on developing short-term
macro-economic plans to operationalise the Vision and medium term plans. The Ministry also
remains the policy holder on economic planning and development which includes providing
oversight over the M&E policy and its implementation across MDAs. Key to it is that the NPC and
the Ministry are two sides of the same coin, hence emphasis will be on complementarity and
team work.

The Commission continues to work hand in hand with the Ministry of Economic Planning, Development and Public Sector
Reforms. Here members of Management from both institutions captured during one of their meetings.
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Introduction

The 2017 NPC Act provides that the functions
of the Commission are as follows:

a) Identify Malawi’s socio-economic
development priorities and formulate the
national vision and   strategy for social
and    economic   goals   considering the
country’s    resource    potential    and
comparative advantage;

b) Oversee   the    implementation of long-
term national   vision   and   strategies
and   the medium-term development
plans;

c) Formulate innovative     and    progressive
flagship    projects and programmes for
implementation in line with the national
vision and strategies;

d) Identify    and   commission research on
any matter  deemed relevant to the
attainment of the objects of this Act;

e) Engage relevant individuals and
institutions in all sectors of the economy
in the conduct of its functions under this
Act;

f) Appraise   the   President   and   the
National Assembly   annually   on   the
progress made with regard to the
implementation of plans, programmes
and projects; and

(g) Perform   any   other functions in relation
to national   planning   as   it    may
deem   appropriate for achieving the
purposes of this Act.

The Commission operates under the banner of
‘Spearheading wealth Creation for all’ and has
grown as a hub of thinking and knowledge-

generation in Malawi, where evidence is used
to improve implementation of development
programmes and plans for the future. The
success of the Commission, therefore, lies in a
multi-stakeholder approach that mobilises
different constituencies to rally behind
collective planning and implementation in
order to ensure prioritisation of development
initiatives and their continuity.

In the absence of a Strategic Plan, which is
currently being developed, the operations of
the Commission are guided by the following
five strategic pillars from its business plan:

Pillar 1:
Institutional Set-up and Enhancement of
Coordination Capacity

Pillar 2:
Fostering a Long-term Vision in Development
Planning

Pillar 3:
Coordinating Medium-term Development
Plans Implementation

Pillar 4:
Levering Knowledge and Learning in
Development Planning

Pillar 5:
Enhancing Internal and External Stakeholder
Partnerships in Development Planning and
Implementation

This progress report highlights the achievements
the Commission has registered during the
financial year 2019/2020 and the immediate
priorities for the FY2020/2021. The Report also
outlines the challenges encountered and the
emerging opportunities that have been
harnessed.

BACKGROUND
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1.1 Envisioning Process for the Successor to Vision 2020.

Introduction

The Commission embarked on the process to develop the successor to Vision 2020 whose
life-span comes to an end this year. The consultation process of the new vision, to be christened
National Transformation 2063, was officialy launched by the former President of the Republic
of Malawi, His Excellency Professor Arthur Peter Mutharika, on 28th February 2020 during a
colourful function held at the Bingu International Convention Centre (BICC) in Lilongwe.
Following the launch, the Commission immediately commenced a series of consultations at
all levels namely: national, regional and community level, in order to solicit contributions as
regards the aspirations of Malawians to inform the National Transformation 2063 vision.

HIGHLIGHTS FROM THE COMMISSION

PART 1:

1

Former President of the Republic of Malawi, His Excellency Professor Arthur Peter Mutharika during the launch of the
envisioning consultations for the NT2063
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Part of the TV and Radio Consultations for the development
of the National Transformation 2063

2

1.2 Objective of the Consultations

The objectives of the consultations were the
following:

i. To solicit aspirations from Malawians
within and outside the country as well as
various stakeholders on the Malawi they
want to see by the year 2063 and how
that should be attained

ii. To ensure broad ownership to the
successor vision among all Malawians.

iii. Ensure that the subsequent
implementation of the vision will be
effective as all the efforts will be directed
towards a common goal.

iv. Ensure that all Malawians take part in
advocacy of the NT2063 and institutional
programming from national, council and
community levels so as to guarantee
accountability in all the activities within
the plan.

Since the formulation of the NT2063 has been
inclusive, its tenets will take on board the needs
of all Malawians and different groups of people
including women, youth, the elderly and
persons with disabilities and will ensure that
no one is left behind in the journey to 2063
and beyond.

1.3 Forms of the Consultations

The consultations took various forms and
methods. Unfortunately, the consultative
process coincided with the outbreak of the
Covid 19 pandemic which resulted in most of
the interactions being restricted to virtual
means. Some of the methods used included:
i. Students/learners debates
ii. Face to face consultations with the

Ministries, Departments, and Agencies
(MDAs) of government, development
partners, private sector, civil society

organizations, District Councils and
communities. The face to face
consultations took place before COVID-
19 pandemic;

iii. Online survey and submissions through
the Commission’s website;

iv. Hand and postal delivery of written
submissions;

v. Contributions through the Commissions
social media sites including Facebook,
Twitter, LinkedIn;
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vi. Radio and Television phone-in
programmes and text messages on three
main radio stations (i.e. Malawi
Broadcasting Corporation (MBC) radio
and TV stations,Zodiak Broadcasting
Station (ZBS) radio and TV and Times
radio radio and TV;

vii. Phone in and text message programmes
through 18 community radio stations in
14 districts of the country.

viii. Focus groups discussions with selected
village headmen and their advisors in 14
districts of the country.

ix. Essay writing and art competition
involving the youth of Malawi from
primary, secondary and tertiary education
and

x. Consultations with over 200,000 youths
who are subscribers to UNICEF’s U-
Report SMS platform.

1.4 Next Steps for the Formulation of
the NT2063

Going forward, the Commission has its hands
on the following immediate priorities with
regard to the formulation if the NT2063:

1. Draft the Vision document with a clear
theory of change;

2. Validate the Vision document, with an
inclusive representation of Malawian
society and various stakeholders;

3. Submit the new Vision to Cabinet and
Parliament for approval;

4. Launch the new Vision before end of
the Year 2020;

5. Review the MGDSIII to be the medium-
term Accelerator for realising the new

Vision. This will entail:
 Aligning the MGDS priorities to the new

Vision’s Pillars and enablers

 Retaining initiatives that are working and
promising initiatives that aren’t working
but worthy revamping,while dropping
those not working

 Reflecting in the MGDS III the new
administration’s transformative initiatives
that are in line with Malawian’s
aspirations as defined in the new Vision
after testing their viability.

1.5 The National Development
Conference

Introduction

The Commission held the inaugural annual
National Development Conference on 27th and
28th August 2020 at the Bingu International
Conference Centre in Lilongwe. It was officially
opened by the President of the Republic of
Malawi His Excellency Dr. Lazarus McCarthy
Chakwera. The main aim of the Conference
was to validate the emerging National
Transformation 2063 pillars and enablers as
well as to discuss the key strategies for
operationalising these. The Conference was a
land mark initiative as it provided a platform
to various experts and the general public to
critically look at the emerging issues from the
envisioning. Participation of many Malawians,
including experts in different spheres of
development, is a clear indication that Malawi
is taking a direction that will ensure
participatory evidence-based national
development planning. The inaugural
conference was jointly organized by NPC, the
Malawi Government, Council for Non-
Governmental Organisations (CONGOMA),
Malawi Confederation of Chambers of
Commerce and Industry (MCCCI), Public
Private Partnerships Commission (PPPC), and
Michigan State University, with a number of
development partners playing a key supportive
role.

3



His Excellency the President of the Republic of Malawi, Dr. Lazarus McCarthy Chakwera (centre) flanked by the Right
Honourable Catherine Gotani Hara M.P, Speaker of the National Assembly and Professor Richard Mkandawire, Chairperson
of the National Planning Commission during the official opening of the National Development Conference on 27th August,
2020

4

1.5.1 Key Outcomes of the Conference

The theme for the inaugural conference was:
‘Beyond Political Freedom to Inclusive Wealth
Creation and Self-reliance.’ The National
Transformation 2063, which captures the
aspirations of Malawians on a development
path to the year 2063, has a chichewa tagline:
‘Kusintha Malawi Mokomela Aliyense’.

The conference allowed for a deep analysis of
the development challenges which the country
is going through and how these can be
addressed moving forward. Each key
presentation stimulated interaction and

After the official opening ceremony, the
conference proceeded through technical
sessions to brainstorm on the quick wins and
transformative strategies for operationalizing
the new Vision. Due to COVID-19 restrictions,
the conference was a hybrid of virtual and
limited physical participation. The conference
was attended by Senior Government officials,
including representatives of the National
Assembly and the Judiciary, development
partners, academia, private sector, NGOs,
traditional leaders, representatives of all
political parties represented in Parliament, and
members of the general public, including
Malawians from the diaspora among others.
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dialogue among stakeholders. Participants were
encouraged to communicate and rationalise
ideas on the emerging transformative strategies
aimed at formulating specific solutions to realise
the aspirations of Malawians.

Key outcomes of the conference were as
follows:
i. A validated National Transformation

2063 framework emerging from the
consultations

ii. A collection of strategies on how the
vision, pillars and enablers should be
implemented to realise the wealth
creation and self-reliance agenda by 2063.

A Conference Communique1 was issued at the
end of the conference, outlining some of the
transformative strategies under each pillar and
enabler to realise the new vision that the
Conference participants agreed to.

1.6 Youth Essay Competition

Introduction

As part of the consultative process in the
development of the National Transformation
2063 and in order to ensure that the long-term
development plan is youth driven, the
Commission made deliberate effort to engage
the youth and solicit their views on the new
long-term vision and the Malawi they want to
see in 2063. One such platform was a Youth
Essay and Art Competition. The competition
complimented other youth-oriented initiatives
including the Survey Monkey, College Students
Consultations and solicitation of views through
U-Report SMS platform run by UNICEF. The
Youth Essay and Art competition was conducted
in collaboration with National Youth Council
of Malawi (NYCOM), USAID funded Health
Policy Plus (HP+), the World Bank, UNICEF
and SEEDCO.

A cross-section of physical participants at the National Development Conference paying attention to one of the virtual
presentations during the conference.



The competition was branded ‘My future, Our
future’ with the main objective of creating a
platform for young people from 10 to 25 years
of age attending primary, secondary and
tertiary education, to contribute their ideas.
Specifically, the competition aimed at
generating ideas on what the youth want
Malawi to be in terms of development by
2063, and sourcing their suggestions on the
steps that the country should take in order to
realise those aspirations.

The competition had four categories; essays for
primary school students, essays for secondary
school students, essays for tertiary students, and
artworks for all the groups. In each category,
the three top entries were declared winners
following a rigorous review process. The
Commission constituted a team of reviewers
that comprised members from the
development partners, the Youth Core
Advisory Panel, external experts in
development planning, academic assessment,

Nathan Mumba, the youngest winners of the Arts competition, receives his award from His Excellency the President, Dr.
Lazarus McCarthy Chakwera

and art-works (painting and drawing).

The winners were given special recognition
during the National Development Conference
where the President, Dr. Lazarus Chakwera
presented them with their awards and different
prizes such as various school materials, laptops
tablets, cell phones and prize money which
were all sponsored by partners.

6
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The Youth Essay and Art Competition winners pose with the Minister of National Unity and Civic Education, Honourable
Timothy Mtambo, Minister of Youth and Sports, Honourable Ulemu Msungama M.P., and Dr. Thomas Munthali, Director
General of the National Planning Commission

1.6.1 Outcomes of the Essay and Arts
Competition

Summarily, the competition concluded that
Malawian youths would like to see good
quality education, good health services and
facilities; including accessibility to sexual health
reproductive service, access to job opportunities
and business loans that will help them to be
economically independent.

The top three winners per the above categories
were:

Primary School Essay

1. Talandira Kubalasa, 12, in Standard 8 at
Likuni Girls Primary School in Lilongwe.

2. Mtende Ngwira, 11, in Standard 6 at
Mkwichi Primary School in Lilongwe.

3. Megan Chiwaula, 10, in Standard 4
at Chesa Private Primary School in
Zomba.

Secondary School Essay

1. Jacquiline Salatiel, 13, in Form One at
Mary Mount Secondary School in Mzuzu

2. Shareefah Morta, 14, in Form 4 at
Dedza Islamic Girls Secondary School

3. Anthony Mlepo, 14, in Form 3 at SOS
Secondary School in Lilongwe

Tertiary Education Essay

1. Joseph Katsala, 21, in fourth year studying
agricultural economics at Lilongwe
University of Agriculture and Natural
Resources at Bunda, Lilongwe.

2. Neema Dudha,19, in first year education
studies at Malawi Assemblies of God
University in Lilongwe.

3. Oliheya Nyoni, 22 in year one studying
banking and finance at the University of
Malawi - Polytechnic in Blantyre.
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Arts category

1. Shameemah Morta, 17 in second year
architectural studies, University of Malawi
- the Polytechnic,

2. Kenneth Kubalasa, 25, in second year
accounting studies at Don Bosco Technical
College in Lilongwe.

3. Nathan Mumba, 10, a Standard 6 learner
at Mkwichi Primary School in Lilongwe.

1.7 Key Messages from the Commission

In keeping with the mandates of the
Commission and in order to ensure inclusive
long and medium-term development plans and
their effective implementation, the Commission
will continue to hold the following tenets as
critical principles in all its undertakings:

 Promoting a multi-stakeholder approach
to development planning,
implementation, monitoring and
evaluation

 Emphasising evidence-based target setting
and accountability mechanisms in getting
the plans to be implemented;

 Promoting centrality of evidence-based
decision making and planning using well-
grounded research

 Changing of the development narrative
from ‘poverty reduction’ to spearheading
‘wealth creation for all and self-reliance’.

 Promoting a mindset change agenda,
targeting changes in attitudes and values
while inculcating a right set of Malawian
values. These include patriotism,
discipline, focus, honesty, integrity, hard-
work, transparency and accountability
and hate for handouts.

 Getting the new development pathway
operationalised through diversified,
highly productive and commercialised
agriculture with value addition, as well
as   industrialisation and urbanisation
in-order to generate adequate domestic
resources for financing the country’s
development agenda.

8
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SUMMARY ON PROGRESS OF THE
IMPLEMENTATION OF MGDS III

PART 2:

Introduction

Midway through it implementation, the Commission in conjunction with the
Department of Economic Planning and Development (EP&D), reviewed the Malawi
Growth Development Strategy (MGDS) III, which specifically aims at improving
productivity to turn the country into a productive, competitive and resilient nation.

9
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2.1 MGDS III Mid-Term Review

The Mid-Term Review was meant to assess
progress midway the implementation period
of MGDS III. The review aimed at i) Assessing
what is working, what is not working and why;
ii) Evaluating the extent to which sectors and
Development Partners (DPs) have aligned their
activities and budgets to the national strategy
and iii) Measuring the extent to which the
Sustainable Development Goals (SDGs) and
other global initiatives are domesticated and
achieved.

10

Official launch of the MGDS III Mid-Term Review Report by the Right Honouble Vice President, Dr. Saulos Klaus Chilima,
here formally receiving the report from NPC Board of Commission Chairperson Professor Richard Mkandawire.

The MGDS III review report was launched by

the Vice President Right Honourable Dr. Saulos

Klaus Chilima, at an event which had a mix of

physical and virtual participants due to COVID-

19 pandemic. Those attending physically

included representatives of the private sector,

civil society and Non-Governmental

Organizations, Development Partners, as well

as Heads of Government Ministries,

Department and Agencies (MDAs).
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A cross-section of physical participants during the MGDS III Mid-Term Review Report Launch
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2) Mixed Aid Effectiveness: Performance on
aid effectiveness has generally been rated
satisfactory with respect to various Paris
Declaration principles. Performance with
respect to coordinated support,
ownership, and aid flows’ alignment to
the MGDS III have been satisfactory.
However, use of country systems
especially procurement system and Public
Finance Management (PFM) systems, as
well as aid predictability have been rated
unsatisfactory.

3) Nonfunctional Sector Working Groups:
SWGs were identified as a mechanism to
enhance coordination and collaboration
among the various stakeholders in a
sector.  Findings of the review show that
out of the 16 SWGs, nine were either
functional or partly functional whilst

seven were not functional. This affected
the implementation and performance
reporting.

2.2 Process of Review

In the review, sector MDAs and keys
stakeholders conducted self-assessments and
submitted progress reports to the evaluation
team. In order to ensure comparability among
sectors, the review was guided by an MGDS
III performance tool kit. The sector reports
were analysed and the findings were
consolidated and presented to key stakeholders
for validation. These included the private
sector, MDAs, and CSOs, among others.

2.3 Summary of MGDS III Mid-Term
Review Report

The review report highlights progress in the
implementation of the MGDS III for the
periods FY 2017/18 and FY 2018/19, which is
almost half-way its five-year life span.  The key
findings include:
1) Low Resource allocation towards MGDS

III: Activities and projects are poorly
funded compared to the funding targets.
Paradoxically, some sectors are failing to
absorb allocated funds against planned
activities and programmes.



4) Loaded Prioritisation of public
investment:  There are too many ‘flagship
projects’ – most of which don’t even fit
the title.  This has led to spreading
resources so thinly, leading to most
projects remaining incomplete. If these
resources were prioritised to focus on just
few impactful long-term development
projects, the impact could be felt within
a short time.

5) Weak M&E: The review identified key
gaps in data management. There is glaring
gaps on data quality, timeliness and
reliability. The problem is not limited to
data, which is collected periodically, but
also to routine and administrative data.
There are major capacity gaps within the
MDAs with regards to M&E which need
to be addressed to make MGDS III
implementation effective and efficient.

12

2.4 Next Steps after the Mid-Term
Review of the MGDS III

The review report continues to be disseminated
to all key stakeholders across the country,
including District Councils and traditional
authorities. The Commission will facilitate
dissemination and planning sessions to ensure
stakeholders are developing plans to adopt
recommendations proposed in the MGDS III
MTR Report. The Commission will support key
implementing agencies to address identified
gaps and improve as per recommendations in
the report.

More importantly, the Commission will review
MGDS III Key Priority Areas to align them with
the new vision, NT2063, once it is launched.
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PROGRESS REPORT ON THE
IMPLEMENTATION OF THE NPC
STRATEGIC PILLARS

PART 3:

The Commission has developed a Business Plan for the period January 2020 to
June 2021 which provides the basis of the Commission's activities as also guided by
its five strategic pillars. The following have been some of the major milestones
achieved in each of the respective pillars:

13
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3.1 Institutional Set-up and
Enhancement of Coordination
Capacity

The Commission, as a new institution,
continues to implement the institutional
development plan that has included
developing the governance, technical, human
resource, finance and administrative capacities
and systems.  The key achievements registered
during the period under review include:

 Establishing  administrative and financial
policies to safeguard and promote
prudent use of the financial resources and
interest of the Commission.

 Commenced the development of NPC
brand through the identification of a
befitting logo and slogan for the
Commission

 Established an Internal Procurement and
Disposal Committee (IPDC) and ensured
its training by the Public Procurement and
Disposal of Assets Authority (PPDA) in
order to improve on its fiduciary skills
and knowledge on public financial
management.

 Successfully managed to secure and move
offices to Chief M’Mbelwa House at city
centre in Lilongwe, a location outside
Capital Hill, in order to reinforce the
independence of the Commission. The
secretariat is being capacitated with
critical assets such as motor vehicles, office
furniture, ICT and biometric access
equipment to improve logistics and offer
a conducive and secure working
environment for staff.

 Secured land from the Ministry of Lands
to construct the Commission’s permanent
office complex that will also possibly
house other public commissions, thereby
saving Government huge amounts of
resources in rentals.

 Ensured regular meetings and sharing of
updates with the Board of Commissioners
in order to enhance the corporate
governance system of the Commission.

 Recruited critical permanent staff in
addition to the seconded staff from the
civil service.

Some Members of staff of the National Planning Commission that have joined the Commission following a thorough
recruitment process posing with the Director General
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Outcome/impact

The achievements made in this Strategic Pillar

have resulted in institutional strengthening of

the Secretariat and NPC’s governance arms. The

Commission has managed to institute, within

its set up, sound public finance management

and procurement systems as well as provision

of a conducive working environment

supported by the requisite ICT, furniture and

some mobility equipment. While more needs

to be done, these achievements will ensure
enhanced performance of the Commission,
creating a stable institution with systems that
will ensure efficient and effective delivery of
its mandates.

3.2 Fostering a Long-term Vision in
Development Planning

The Commission, as a think tank for national
development, is facilitating the formulation of
the National Transformation 2063 Vision
through a multi-stakeholder approach. The new
vision launch is planned to take place before
end of Year 2020 so that it begins to be
operational from Janaury 2021. This will ensure
that there is no gap between Vision 2020 and

the successor.

Members of the two Board Sub-Committees pose with management and Commissioners of the National Planning
Commission

 Established two Board sub-committees of
the Commission namely; Finance, Audit,
Risk and Human Resource (FAR&HR) and
the Projects and Programmes (PP)
Committees.



Envisioning consultations with the Economics
Department of Chancellor College faculty staff

Stakeholder consultations led by NPC in rural communities
through focus group discussions

In this pillar, therefore, the Commission has
undertaken the following key activities:

 Reviewed of the Vision 2020 with the
aim of understanding what worked, what
did not and why.

society organizations, the youth,
marginalized groups and the private
sector to solicit views on their
expectations and how they can support
the envisioning process.

 Embarked on developing the Digital
Economy Strategy which will be one tool
to operationalise the new Vision. The
strategy is part of building long-term
capacity in addressing such pandemics as
COVID-19 which will require digital
services like e-learning, e-health, e-
meetings, e-government, e-finance, etc.

 Conducted a Youth Essay and Art
Competition in order to capture the
youth voices in the envisioning;

 Finalised the first phase of consultations
conducted through radio phone-in
programmes (MBC, Zodiak, Times ans
various community radio strations),
physical meetings, TV and radio panel
discussions and surveys.

 Concluded second phase of consultations
which presented the vision framework
emanating from the first phase of the
consultations to various stakeholders and
Malawians at large for feedback .Those
involved included heads of Ministries
Departments and Agencies (MDAs),
parastatal heads, captains of the industry,
Speaker of the national assembly
and the chairpersons of the
parliamentary committees, senior and
youth Core Advisory Panel, village-level
community focus group discussions and
the general public through radio and TV
interactive programmes, including on 18
community radio stations in 14 districts
of the country.

 Held the National Development
Conference (NDC) from 27th to 28th
August 2020 to validate the development
path for the country,

Consultations led by NPC with local communities

16

 Embarked on stakeholder consultations
on the envisioning process, launched by
the Head of State, that have included
political parties, media, academia,
development partners, local councils, civil
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Envisioning consultations with Mzuzu City Council

Building on the envisioning consultations done so far, the new Vision that emerges including the
pillars and enablers to operationalise it, is as shown in Figure 1 below.

Figure 1: Emerging New Vision Framework
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Outcome/Impact

From the consultations this far, consensus has
emerged around the new youth-drive Vision
of ‘Inclusive Wealth Creation and Self-reliance’
By the year 2063. The new Vision has a tagline
arrived after an extensive consultation process:
‘NT2063: Kusintha Malawi Mokomela
Aliyense.’

The consensus too is that the new Vision should
set clear targets as well as monitoring and
accountability mechanisms. Along with this will
be interrogating the existing local and sector
policies as well as development partner and
NGO strategies to ensure effective coordination
of the country’s development efforts and
harmonisation of the efforts by various
stakeholders.

Collectively, the activities that have been
carried out in this Strategic Pillar have enhanced
collaboration and coordination among
development stakeholders, including state and
non-state actors as well as Malawians in the
envisioning process. The involvement of the
different stakeholders, including the Youth Core
Advisory Panel on the envisioning, has ensured
that stakeholder participation in the
development of the successor vision cuts across
various levels of the development cycle
including planning, implementation,
monitoring and evaluation.

In addition, the activities that have been
implemented under this pillar, will ensure that
the voice of the citizens, which is critical as a
tool for ensuring that Government delivers on
what citizens want, is adequately given a
platform to be heard. It has a bearing on
accountability and promotes participation of
citizens in democratic processes and improves
working relationship between communities
and government. Furthermore, the outcomes
of the consultation process are continuously
being bounced back off all stakeholders in order
to ensure that there is indeed national

18

consensus on the general direction of the new
vision as well as the strategic pillars and
enablers. This is before the enablers and pillars
can be firmed-up on operationalisation
mechanisms by experts in readiness for launch.

These actions will contribute to long term
national coordination efficiency and
effectiveness of development planning,
implementation and impact monitoring and
evaluation.

3.3 Coordinating Medium-term
Development Plans’ Implementation

Within its mandate of overseeing the
implementation of long and medium-term
strategies, including the MGDS III, the
Commission  also oversees the implementation
of the United Nations (UN) Sustainable
Development Goals (SDGs) and Africa’s
Agenda 2063, as well as other regional and
global protocols. To this end, the Commission
has undertaken a number of interventions;
including the following:

 Reviewed MGDS III halfway through its
implementation in conjunction with the
Department of Economic Planning and
Development as well as CSO bodies such
as the Malawi Economic Justice Network
and the Council for Non-Governmental
Organisations (CONGOMA).

 Initiated the process of revamping the
Sector Working Groups (SWGs) which
provide a coordinated mechanism for
development planning and tracking
implementation. This process is ongoing for
all sixteen SWGs which would have to align
to the pillars and enablers of the new
Vision,

 Launched the Voluntary National Review
(VNR) process which was aimed at
facilitating the sharing of experiences,
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including successes, challenges and lessons
learnt with a view of accelerating the
implementation of the Sustainable
Development Goals (SDGs) under Agenda
2030, and presented the VNR Country
Report to the UN’s High Level Political
Forum (HLPF)

 Screened PSIP projects along with the
Ministry of Economic Planning and
Development (EP&D) in order to ascertain
the feasibility of projects that need to be
prioritised during the implementation of
MGDS III.

 Set up an in-house Taskforce for the
documentation of Ndizotheka
Transformative Initiatives and compiled a
list of targeted ventures across the country
which will be made into video
documentaries with the support of the Film
Unit of Ministry of Information and other
video production agencies

Outcome/Impact

The overall achievements under this Strategic
Pillar 3 has been ensuring that development
projects are in line with the national long-term
vision. Therefore, by tracking what is working,
what is not and why, the Commission is able
to assess implementation capacity gaps and
devise capacity development plans for MDAs
in order to address those gaps. At the same
time, activities such as the MGDSIII review will
act as an accountability mechanism.
Furthermore, by having a common
understanding of the key challenges that are
hindering effective implementation of planned
development programmes in the different
sectors, the Commission will be able to define
immediate priorities for each sector within the
available resources.

3.4 Leveraging Knowledge and
Learning

The ability of the Commission to learn from
doing – both from success and from failure –

will ensure that interventions that are working
can be scaled up for implementation to other
parts of the country. Research and evidence-
based planning and decision-making are
therefore at the core of the Commission’s
operations. NPC will collaborate with various
stakeholders to develop this knowledge and
to effectively utilize it in development
programmes. This will also help the country
to identify opportunities and to look more to
itself for sustainable methods of funding its
development agenda and prioritising areas
where skills need to be developed and
capacities enhanced for the relevant
programmes.

The Commission has therefore embarked on
the following key initiatives:

3.4.1. Mapping Research for development
policies and programmes in Malawi

 In fostering evidence based development

programing as well as monitoring and
evaluation, the Directorate of Knowledge
and Learning at NPC in partnership with
the Ministry of Economic Planning and
Development and Public Sector Reforms
(MEPPSR), and the Malawi Agriculture
Policy Advancement and Transformation
Agenda (MwAPATA) Institute conducted
a series of consultations with research
organisations, research centers in the
academia and non-governmental
organisations (NGOs) involved in
research in the year with the aim of
cataloguing research conducted from
2010 and 2020 in the country, including
the areas of focus, and policy and
programmes areas informed by the
research. Among other issues, the
consultations revealed gaps in research-
development policy programmes links,
fragmentation of research in the country
i.e. piece-meal and unfocused, lack of
funding and dominant external rather
than local ownership of the research
initiatives and output.
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outstanding entrepreneurs, community
groupings such as cooperatives, and
transformative initiatives especially those
sustainably transforming rural
communities, are identified and
promoted for scaling-up. These initiatives
are aligned towards accelerating the
country’s emerging vision of inclusive
wealth creation and self-reliance.

3.4.4 Eminent Speaker Series

 In collaboration with MwAPATA Institute,

Phata Cooperative was one on the projects that was
awarded as a transformative initiatives during the launch
of the envisioning process, as part of the Commission’s
‘Ndizotheka Transformative Initiatives’ programmme

 The activity is expected to provide a

platform for mapping research which will
inform design of accelerators for the
forthcoming vision, National
Transformation 2063. Other outputs from
the exercise include a catalogue of
development research, which will provide
basis for development of a research data
base of repository in the commission.

stakeholders, developed the
Commission’s research agenda to guide
evidence-based development planning.

development in the country, the
directorate has concluded and signed a
partnership agreement in the form of a
memorandum of understanding (MoU)
with MwAPATA Institute, detailing areas
of collaboration, synergies and joint
undertakings on research for
development. An official signing
ceremony for the MoU took place in
Lilongwe on 17th September 2020.

included staff from the Ministry of
Finance, Economic Planning and
Development (MoEPD) as well as the
Office of the President and Cabinet
(OPC),

3.4.3. Scaling up initiatives that are working

 The directorate has in the past year started

with identifying and publicising
development initiatives that are working
through ‘Ndizotheka Transformative
Initiatives’, a special Programme where

the commission has coordinated the
‘Eminent Speaker Series’ in the year. These
series have provided a platform where
experts from different development fields
make public presentations on an
identified developmental subject relevant
for specific development policy or
programmes in the country. The series
have generated wide interest among
development experts in the country,
culminating in rich information that has
also informed and helped to refine the
current emerging vision for the country.

 Through wide consultations with

3.4.2. Developing research partnerships

 In a bid to strengthen research for

 Conducted policy analysis training that
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Outcome/Impact

Strategic Pillar 4 is in support of developing

evidence-based development pathways for the

NT2063. The activities that have been

implemented within this pillar are all aimed at

harnessing researched evidence and further

defining a policy-oriented research agenda that

will inform both development planning and

implementation in the country. Furthermore,

the partnerships and alliances with different

development partners has provided a critical

platform for leveraging knowledge and

learning and will ensure that future planning

for the country is informed by evidence

including the scaling up of initiatives that are

sustainably transforming lives.

3.5 Enhancing Internal and External
Stakeholder Partnerships in
Development Planning and
Implementation

The Commission believes that effective
partnering and stakeholder participation are an
important pre-condition for the successful
execution of its mandate. Therefore, strong
efforts have been made to engage stakeholders
as widely as possible to ensure that undertakings
of the Commission are participatory and that
all stakeholders have a sense of ownership
towards plans that will be coordinated by the
Commission, and in particular the envisioning
process. Participation of civil society
organisations, the private sector and other

In this Strategic Pillar, therefore, the Commission
has embarked on the following activities:

 Brokering partnerships and alliances with
various development partners on
harnessing their knowledge and support

 Remaining engaged with development
partners so that their plans align to
national development priorities

 Consolidating existing partnerships with
professional bodies, research institutions
and civil society organizations

 Brokering partnership with one of the
pension fund managers for finacing the
construction of the Commissions Office
Complex

 Engaging with development partners and
private sector companies for their support
and championing the long-term
development planning agenda. These
include UNDP, UNICEF, Sunbird Malawi,
NICO, World Bank, Seed-Co, USAID,

development partners, the general public, and
government MDAs in all phases of
development policy-making, planning and
implementation helps ensure that resources are
used effectively while at the same time
capitalising on the comparative advantage of
every stakeholder group while sharing
resources, technology and knowledge.
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has further partnered with a number of state
and non-state actors including private sector
players. In addition, the Commission has been
enjoying tremendous support from other
stakeholders including the Office of the
President and Cabinet, the Office of the Vice
President and various government MDAs, in
particular the Ministry of Finance; Ministry of
Economic Planning and Development and
Public Sector Reforms.  Parliament leadership,
members of parliament and Judiciary
leadership have remained steadfastly
supportive. So have also been the case with
the media, youth groups, civil society and
NGOs.

Outcome/Impact

The formation of new partnerships and the
enhancement of existing ones has enabled the
Commission to effectively execute various
activities in support of its mandates based on
the collaboration that has been effected from
such alliances. Cases in point include the review
of the Vision 2020, the review of the MGDS
III, various engagement meetings and
consultations around the new Vision which
have been supported by development partners
such as the UN organisations, with strict
leadership of the Commission. The Commission

Musician Lulu, one of the champions of the National
Planning Commission, during a Facebook Livestreaming
Session for NT2063 envisioning.

Signing on
Memorandum of
Understanding
between the
National Planning
Commission and
UNICEF for technical
and financial
collaboration

USAID-HP+, Institute of State
Effectiveness, Copenhagen Consensus
Centre, Michigan State University,
MwAPATA, Agriculture Transformation
Initiative, AFIDEP, PPPC, MCCCI,
NYCOM, CONGOMA and several
others.

 Championed the formation of a
collaborative mechanism for national
planning entities (NPEs) in the SADC
region to which the National Planning
Commission is co-chair along with
Zambia’s Ministry of National
Development.

 Secured partnerships with the country’s
main radio stations: Zodiak, Times, and
MBC.

 Concluded and signed MOU with the
Institute for State Effectiveness.
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Strong political will and high-level champions – Both the President and the Vice President
are strong champions of long-term planning and mind-set change. This is even supported
by leadership of the legislature and members of parliament. Relatedly, Having the vice
chairperson of the Commission being the Secretary responsible for economic planning
and development will ensure a close interface between the Commission and the office of
the Vice President, who currently doubles as minister responsible for economic planning
and development. This clout will also ensure that MDAs are operating within the agreed
medium to long-term planning framework and  that they are performing up to standard
in their implementation. In addition, the continued support from OPC, political parties,
youths, academia, media and celebrities will greatly enhance the work of the Commission.

Stronger collaboration with existing partners and continued interest from different
prospective partners to collaborate with the Commission – Apart  from existing partners,
more UN agencies, bilateral partners and private sector companies etc are coming on
board to support the Commission in different ways that will bolster its capacities so its fit-
for-purpose to deliver on its mandates;

Formation and operationalisation of Committees for the Board of Commissioners – This
will result in increased involvement of experts in the  envisioning process, implementation
and monitoring of plans.
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PART 4:



4.1 Opportunities

The Commission sees so many opportunities but will single out a few that it intends to take
advantage of in the following ways:
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4.2 Challenges

The following table presents the main challenges which the Commission encountered during the
period under review. The table further highlights some of the mitigating factors that were put in
place:

Major Challenges

The Covid-19 pandemic
and the related
containment measures
have affected consultation
of stakeholders for the
envisioning and other
initiatives. In addition, the
disruption of the supply
chain has affected the
acquisition of critical assets
such as vehicles and ICT
equipment.

Low staffing levels as the
Commission has for the
most part of the year been
manned by a lean
seconded staff from the
Civil Service

Mitigating Measures

Implemented other non-contact consultations and
technical support means such as surveys, radio phone-
in programmes, written submissions with
overwhelming responses. Effective collaboration in
Commission’s work with Ministry of Economic
Planning and with development partners meant NPC
could draw on pooled technical and material
resources such as vehicles.

Recruitment and placement of most critical positions
have been done with training programme lined up
to build a team that is fit-for-purpose.

There is already an engagement with the Office of
the Vice President, who is also Minister for Economic
Planning and Development as well as public sector
reforms. The Vice President also happens to be a key
architect of the reforms that established the National
Planning Commission hence  is fully conversant with
its mandates. The Commission will largely focus on
its mandates that established it in the 2017 Act of
Parliament while the Ministry focuses on developing
short-term macro-economic plans to operationalise
the Vision and medium term plans. The Ministry also
remains the policy holder on economic planning and
development which includes providing oversight
over the M&E policy and its implementation across
MDAs. Key to it is that the NPC and the Ministry are
two sides of the same coin, hence the emphasis will
be on complementarity and team work.

1

3

7 Perception of overlap of
roles between the NPC and
the Ministry of Economic
Planning and Development.
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5.1 Main Focus for the Year Ahead

As we begin the new financial year 2020/2021, the Commission is largely focused
on finalising the formulation of the NT2063 and its launch which is planned before
end of the Year 2020. This work is already progressing very well, with consultations
finalized. Underway now is the process of defining key strategies to operationalise
the Pillars and Enablers. Concurrently, the drafting of the vision document is also
underway. Another key post-launch activity will be the popularization of the Vision
(NT2063) through implementation of a nation-wide awareness campaign and
translations into vernacular summarised version of the vision document.

The next ask after the launch of the NT2063 will be to review the MGDS III in
order to align it to the new vision so it fits along the new Vision Pillars and Enablers.
This activity is expected to take place at the beginning of 2021 and will entail a
multi-stakeholder approach, reflecting on the recent mid-term review of the MGDS
III  findings in identifying the initiatives that are working and promoting them for
scaling up. Along with this exercise will be establishment of Pillar Coordination
Groups (PCGs) and Enabler Coordination Groups (ECGs) which will replace the
current Sector Working Groups (SWGs). These will ensure that Government and
partner efforts are all aligned to accelerating the attainment of the new Vision by
addressing the pillar and enabler defined priorities.
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PART 5:
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The Commission will also continue to
coordinate the review of the newly formulated
National Research Agenda by also aligning it
to the NT2063 Pillars and Enablers, in order
to locate research into Malawi’s development
programing. This Research Agenda will be
popularised both locally and internationally
among research output users in order to ensure
prioritisation in development efforts. The
Commission will therefore undertake to
continuously identify research gaps in various
areas of development, prioritise the gaps and
develop strategies for interventions as informed
by enablers or accelerators of NT2063.

In its promotion of partnerships, the
Commission intends to enhance existing
relationships in order to access resources, mostly
technical, that will compliment Government
efforts in supporting the commission. We will
build new partnerships with non-traditional
partners such as the private sector, international
NGOs and foundations.

The Commission will also continue to
strengthen institutional capacity by ensuring a
capable work force that is well equipped to
carry out the mandates of the Commission in
a coordinated, effective and efficient manner.
This will among other things include capacity
building initiatives, office capacitation,
development of a Strategic Plan and other
relevant policies, and a Service Charter for the
Commission.

5.2 Conclusion

The overall progress that the Commission has
made during the period of reporting has been
significant despite operating with minimal staff
for most of the period. The year has seen the
institutional setup of its office at a neutral
location and its administrative systems put in
place, including the recruitment and placement
of own staff.

In keeping with its mandates, the Commission
launched the envisioning consultations and has
already concluded two phases which has seen
an emerging picture of the aspirations of all
Malawians by the year 2063. The process has
identified an overarching Vision of ‘Inclusive
wealth Creation and Self Reliance - Kusintha
Malawi Mokomera Aliyense’ with its
supporting Pillars and Enablers. The
Commission has since commenced the drafting
of the NT2063 document in readiness for
launch before end of the year 2020.

A consensus from the consultations point to
three Pillars that would have to support
operationalisation of the new Vision:
Agricultural Productivity and
Commercialization; Industrialization (with
mining as an important component); and 3.
Urbanization (with tourism as an important
component). Along with these pillars are seven
enablers:  Mindset change; Effective
Governance Systems; Enhanced Public Sector
Performance; Private Sector Dynamism;
Economic Infrastructure (ICT, Energy and
Transport); Human Capital Development; and
Environmental Sustainability.

Following the launch of the new vision, the
medium-term implementation framework, as
encapsulated by the current MGDS III, will be
reviewed so as to align it to the new Vision’s
Pillars and Enablers to become the medium-
term accelerator/implementer for the new
Vision.

The Commission will continue to lead the
coordination of such medium-term plans taking
on board all stakeholders, including
government MDAs, Development Partners,
NGOs, CSOs and parastatal organisations to
fully align their own plans to the new vision.

With a view to promoting evidence-based
approach to decision-making, the Commission
will continue to employ research methods and
evidence gathering for medium and long-term
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Commissioners of the National Planning Commission with Director General Dr. Thomas Munthali during their 11th Board
Meeting, September 2020

planning.  Furthermore, we are confident that
the Commission will be able to attract valuable
partnerships in its work and to enjoy support
from all stakeholders in particular, the political
leadership, in ensuring that national plans come
to fruition.

The Commission will continue to engage other
partners who can support its work in meeting
its mandates most effectively. The Commission

is hopeful that with the newly recruited
youthful, motivated and eager-to-learn staff
now on board, it will be easier to deliver on
these immediate priorities in a more efficient
manner.

Overall, the Commission is on track to achieve
its objectives and implementing the priorities
set out for the FY2020/2021. ‘Ndizotheka
Kusintha Malawi Mokomera Aliyense’
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