
1

Malawi Bureau of Standards
mbs@mbsmw.org

Website: www.mbsmw.org

STANDARDS IN ENTERPRENEURSHIP

Presented By: Stephen Kuyeli
( Director of Testing Services)

mailto:mbs@mbsmw.org
http://www.mbsmw.org/


 Establishment and mandate of MBS
 Functions of MBS in trade and industry
 Standards definition and development
 MSMEs benefits in standards development
 Standards implementation services
 Prerequisites for enterpreneurs before applying
 Different Certification schemes offered by MBS
 MSMEs benefits in Certification schemes
 MSMEs benefits in testing, calibration, & IRTACU
 Salient points for enterpreneurs in standardization

2



3

Establishment and mandate of the MBS
 The Malawi Bureau of Standards (MBS) is a

statutory organization established in 1972 by an
Act of Parliament, Cap 51:02 (revised as Act No.
14 of 2012), with a mandate to promote
metrology, standardization and quality assurance
of commodities and of the manufacture,
production, processing or treatment thereof; and
further to provide for matters incidental to, or
connected with standardization.

 It is also responsible for enforcement of the
Metrology Act (Act No 10 of 2016) formerly
known as the Weights and Measures Act (Cap
48:04)



• Standards development: voluntary and mandatory standards
• Standards information services: sale of standards and

dissemination of stds info
• National Inquiry point for WTO agreements on sanitary and

phytosanitary on food safety and Codex contact point
• Inspection and certification services: mandatory and

voluntary conformance assessments and certification services
• Testing services: certification and clientele/contract samples

testing
• Verification and calibration (metrology) services
• Industrial research, training and consultancy services
• Instrumentation support services
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 Standards and standardization form an integral part in
the Malawi 2063 Agenda and our economy.

 For examples the 3 pillars on Malawi 2063 Agenda,
namely: Agricultural productivity and
commercialization, Industrialization and Urbanization-
cannot be achieved in the best way without standards
and standardization

 This is therefore indeed a timely call from the National
Planning Commission to ensure that all sectors,
including Enterpreneurs and every Malawian to
embrace the Standards and Quality Culture as we
together drive this Agenda or realization of MW 2063
and of course MIP1.
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• A standard is a document, established by consensus
and approved by a recognized body, that provides, for
common and repeated use, rules, guidelines or
characteristics for activities or their results, aimed at the
achievement of the optimum degree of order in a given
context

(ISO Guide 21-1:2005)

• Standardization generally consists of processes of
formulating, issuing and implementing standards

6



• Developed by bringing together all interested parties 
such as:
◦ Manufacturers
◦ Suppliers
◦ Government/Regulators
◦ Consumers 
◦ Academic institutions, etc

• As stipulated in Section 26 of the MBS Act
• MSMEs are welcome to actively participate in 

multisectoral TCs that develop Malawi Standards by 
consensus with MBS as National Secretariate 
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 Those that register under the MBS-SMEDI MOU
arrangement buy standards at half the normal price

 They benefit in knowledge and skills development and
capacity building from free trainings on food hygiene
and food labelling standards under the MBS-
IRTACU/AGCOM arrangement

 Active participants in Standards development Technical
Committees benefit in terms of skills development in
their areas on interest

 They may access information on standards and related
matters from across the globe through the MBS
Standards Information Centre
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 MBS through QASD implements stds through the following  
schemes/services

 Mandatory Certification Schemes
◦ Local Certification Scheme 
◦ Import Quality Monitoring Scheme
Voluntary Certification Schemes
◦ Exports Certification scheme 
◦ Management System Certification Scheme 

Testing of certification, clientele, and contract samples

MBS Metrology also inspects, verifies, & calibrates weighing 
& measuring instruments for use in commerce and industry
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• Be registered at the Registrar General’s Office and
have a Company registration Certificate/License

• Have an MRA Tax compliance Certificate and
TIN

• Procure a copy of the relevant applicable
standards from the MBS library for use

• Set premises, plant, processes, and
products/services as per requirements of the
standards

• Have measuring instruments verified and
calibrated
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Application, Payment of initial inspection fees 
& Application Review 

Initial Audit Assessment Process and 
product

MBS-Pre-certification Approval
MBS Pre-certification Mark –market access 

granted

Continuous Audit Assessments

MBS-Certification
Allow use of MBS Quality Mark

MS 21 (food), 19 & 
Product standard

Market surveillance, 
Renewal/Withdrawal



.
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• Procure a copy of the relevant applicable mandatory
standards from the MBS library

• Communicate requirements/stds to the Supplier
• Preshipment registration, payment, testing and approval
• Subsequent batch conformance assessment, certification
• Market surveillance
• 4 consecutive batch conformance assessments certificates

b4 Annual Certification/annual waiver fees, valid 1 year
• 2 subsequent batch conformance assessments, certification

exercises, renewal
• Note: critical non-compliances are rejected, banned,

confiscated for destruction, or put under re-exportation
orders.
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Export Certification Scheme processes
• This is currently voluntary, but processes are

underway to make it mandatory on key export
products

• Requirements of destination countries are the
benchmark

• Registration, payment, inspection and sampling,
testing and certification processes follow

• MSMEs/Exporters are encouraged to patronize
our Export Certificate Scheme to prevent
consignments rejections and forex losses in
destination countries due to non-compliance



• MBS ISO 9001 Quality Management System Certification
and ISO 22000 Food Safety Management System
Certification Processes :

 Application
 Document review
 Initial Stage 1 Audit
 Initial Stage 2 Audit
 Certification
 1st Surveillance Audit
 2nd Surveillance Audit
 Recertification
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 Initial quality audit fees are halved down for 
MSMEs 

 Through MBS/AGCOM/SMEDI arrangements, 
standardization/quality capacity gaps in local 
MSMEs are identified through surveillances and 
referred to SMEDI and other support entities in 
hand-holding/capacity building

 Compliance of MSME with MS 21 and MS 19-
Food hygiene and food labelling standards and 
market access for products and services is 
facilitated through such supportive collaboration
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 MBS labs are open for use by MSMEs at
comparably reasonable fees in their Quality
Control through clientele samples testing

 MBS testing and metrology labs are available to
service trade and industrial equipment at
reasonable fees

 MBS- Industrial Research Training and
Consultancy Unit is available to assist MSMEs in
areas of trainings on standardization related areas,
research and consultancies in all related areas
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Salient points for potential/existing 
Enterpreneurs

 Training of key personnel eg Management, Production,
Quality Control etc is vital in applicable standards- Eg through
MBS-IRTACU. MS 21 & 19- Food hygiene/labelling a must for
food processors.

 Participation in standards development to keep abreast of
upcoming technological developments

 They should establish/build processing units as per
standards requirements to facilitate certification of their
units, processes, products

 MSMEs to patronize the MBS-SMEDI MOU
arrangement plus other Govt efforts towards capacity
building-Patronize all other services for continuous
improvement
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Standardization of facilities, systems,
processes and products for quality
products is key for Malawi as we forge
ahead with the Malawi 2063 agenda
and MIP1 in all strategic areas
involved eg Agriculture, Mining,
Manufacturing, Tourism, Urbanisation
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