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Abbreviations and Acronyms
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LDPs 			   Local Development Plans 
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MDAs 			  Government Ministries, Departments and Agencies 
MDCHL 		  Malawi Development Corporation Holding Limited
MIP-1 			  Malawi 2063 First 10-year Implementation Plan 
MIS 			   Management Information Systems  
MoU 			   Memorandum of Understanding
MP 			   Member of Parliament  
MSMEs 		  Micro, Small and Medium Enterprises  
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MSU 			   Michigan State University 
MUST 			  Malawi University of Science and Technology
MW2063 		  Malawi 2063  
NCST 			  National Commission for Science and Technology
NES II 			  National Export Strategy II 
NFRA 			  National Food Reserve Agency
NGOs 			  Non-Governmental Organisations   
NICE 			   National Initiative for Civic Education
NPC 			   National Planning Commission  
NRA 			   National Research Agenda  
NSO 	 	 	 National Statistics Office  
NYCOM 		  National Youth Council of Malawi
OGI 			   Open Government Initiative  
OPA 			   Organisational Performance Agreement
OPC 	 	 	 Office of the President and Cabinet  
ORT 			   Other Recurrent Transactions
PDU 			   Presidential Delivery Unit
PECGs 		  Pillar and Enabler Coordination Groups  
PPPC 			  Public Private Partnerships Commission 
RBM 			   Reserve Bank of Malawi  
SDGs 			  Sustainable Development Goals  
SEP 	 	 	 Social Economic Profile
SERP 		 	 Malawi COVID-19 Socio-Economic Recovery Plan  
SEZs 			   Special Economic Zones  
SMEs 			  Small and Medium Scale Enterprises  
SWGs 			  Sector Working Groups  
TEVETA 		  Technical Entrepreneurial and Vocational Education and Training 	
			   Authority
TII-CREAM 		  Teamwork, Integrity, Independence, Communication, Recognition, 	
			   Excellence, Accountability, Modern  
ToRs 			   Terms of Reference
UCAM 		  Universities and Colleges Association of Malawi 
UDP 			   Urban Development Plan
UN 			   United Nations
UNDP 		  United Nations Development Programme  
UNECA 		  United Nations Economic Commission for Africa
UNESCO 	 	 United Nations Educational, Scientific and Cultural Organisation  
UNFPA 		  United Nations Population Fund  
UNICEF 		  United Nations Children’s Fund  
USAID 		  United States Agency for International Development 
WB 			   World Bank  
WFP 			   World Food Programme
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The  work  of the National Planning Commission 
(NPC) demands continuous improvement 

and adaptation in the face of the never-ending 
challenges and a volatile global economic 
environment. Over the past few years, Malawi 
has been dealt with a lot of unpredictability and 
uncertainties  brought about by numerous global 
and local challenges which have greatly and 
negatively impacted our economic status. The 
environment in which we operate as the NPC, 
necessitates that we continuously learn, as an 
institution as well as a nation at large, on how to 
pursue innovative development pathways based 
on past experiences. The 2024 Annual Report is 
a general reflection of our achievements as NPC 
in the past fiscal year and highlights bold and 
evidence-based  insights on our strategies moving 
forward. 

Whilst I am very  proud of the achievements 
that we have made in the past year, the NPC 
acknowledges that we are still growing but 
remain committed to the goals and objectives 
that we have set for ourselves. I am, therefore, 
proud to say that we have registered significant 
progress in the past year, largely focusing 
on executing our implementation oversight 
mandate. NPC appreciates the continued 
support from His Excellency Dr Lazarus McCarthy 
Chakwera, President of the Republic of Malawi,  
who has remained steadfast in championing the 
Malawi 2063 (MW2063) including his displayed 
statesmanship in the completion of stalling 
development projects from previous regimes 
across the country. I am also thrilled by the 
enormous support by the heads of Parliament  
and Judiciary; heads of Government Ministries, 
Departments and Agencies as well as non-state 
actors.  

The 2024 Annual Report expounds our 
commitment to coordinate Malawi’s growth 
ambitions as espoused in the MW2063 and the 
First 10-year Implementation Plan (MIP-1) of 
graduating our economy to a middle-income 
status and achieving most of the Sustainable 
Development Goals (SDGs) within the shortest 
time possible.  The Report showcases our efforts 
that are built on the firm belief that the Malawi we 

Message from the 
Chairperson

PROF. RICHARD MKANDAWIRE

CHAIRPERSON
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want is possible and that the economic 
aspirations we envision will materialise 
with concerted and accelerated  actions 
by all stakeholders. We deeply believe in 
holding each other accountable towards 
unlocking our collective  commitment 
and dedication in the implementation 
of our national plans. Achieving the 
aspirations of the MW2063 is a collective 
task and, without taking a coordinated 
approach, we cannot achieve much.

NPC has once again remained focused in 
its implementation oversight mandate by 
ensuring that the catalytic interventions 
defined under the MIP-1 were being 
implemented effectively and efficiently by 
all implementing agencies. In this regard, 
the NPC continued to accelerate the 
coordination of the activities of all relevant 
stakeholders within each Pillar and 
Enabler of the MW2063. We will continue 
to cultivate strong relationships with all 
stakeholders, track the progress that is 
being made, overcome any identified 
challenges, shape meaningful policies, 
and, ultimately, drive transformative 
change. 

While expressing my gratitude to the 
Director General and his management 
team for another great year, I sincerely 

acknowledge all  individuals, organizations 
and communities who walked alongside 
us. The support and commitment to our 
shared goals have been very instrumental 
in our accomplishments. Similar gratitude 
goes to the Commissioners of the NPC 
as well as the Members of the two Board 
Committees for their tireless efforts and 
dedication in offering strategic guidance 
to the operations of the NPC.

In 2024/2025 financial year, NPC is 
more determined to cordinate voices 
and actions  of all stakeholders as we 
collectively march towards MW2063 
aspirations. In spite of the uncertainties 
that remain, it is important to remain 
positive and hold onto our unshaken 
belief that the Malawi we want is 
attainable in the shortest possible time if 
we all embrace the urgency of running on 
our development journey towards 2063. 
Let us continue to march forward and 
stay united through our shared vision of 
MW2063 and build a legacy that we can 
proudly pass on to our children and their 
children’s children.

The Malawi we want is happening, but can 
be accelerated. It begins with you and me! 
Let us move together and make Malawi 
the economic “Cinderella  of Africa”!

Prof. Richard Mkandawire
CHAIRPERSON 
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As we report on another eventful year, we 
are proud of the achievements that we 

have made in spite of the ever-evolving global 
economic landscape which presented a myriad 
of challenges that did not spare Malawi. We 
continued to grow in our reach and relentlessly 
committed to achieving the goals that we set for 
ourselves.

The 2024 Annual Report (Report) presents the 
strides that the NPC has made within the fiscal 
year 2023/24 and complements the MIP-1 Annual 
Progress Report which highlights the progress 
being made by implementing agencies and 
partners in meeting the MIP-1 milestones of 
graduating the economy to middle-income 
status and achieving most of the Sustainable 
Development Goals (SDGs) by the year 2030. 
Primarily, this Report is premised on the Five 
Pillars of the NPC Strategic Plan and provides an 
update on the targets set in the 2023/24 Business 
Plan.

During the period of reporting, our economy  
continued to be negatively impacted by 
exogenous shocks as well as an array of structural 
challenges, including low productive activities 
that are dominated by agriculture; low value 
export commodity prices; high inflation; foreign 
exchange scarcity; and persistent food insecurity. 
These challenges have significantly impacted 
the implementation of MIP-1 by stakeholders. 
However, we still remain optimistic of achieving 
our set milestones if we elevate our efforts and 
remain focused  backed by continuous review to 
hold each other accountable.
 
The main focus  of  the NPC for  the  period remained 
the implementation oversight mandate which 
ensured that the catalytic interventions defined 
under the MIP-1 were implemented effectively 
and efficiently by implementing agencies. This 
we have done by ensuring that state (including 
local councils) and non-state interventions align 
to the Malawi 2063’s main thrust of building 
communities and a nation that is inclusively 
wealthy, self-reliant and resilient. Relatedly, the 
oversight was provided  through the tracking 

DR. THOMAS MUNTHALI

DIRECTOR GENERAL

Message from the 
Director General
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of important catalytic and flagship 
interventions that are meant to lay solid 
foundations for growing the economy 
much faster and sustainably amidst the 
economic and environmental challenges 
facing the country as mentioned earlier. 
The implementation oversight efforts will 
remain our focus moving forward. 

As a learning institution, strong learning 
and knowledge generation remained  a 
critical platform for helping us promptly 
respond to challenges as well as support 
our strategic planning processes in the 
face of a highly unpredictable economic 
terrain. In this role, we will continue to 
leverage on strong partnerships with the 
acknowledgement that the aspirations 
on the NPC as an institution as well as 
of those of the nation as espoused in 
the MW2063  require a collective multi-
stakeholder approach to be fully attained. 
The NPC, therefore, has worked with 
both state and non-state actors within all 
Five Strategic Focus Areas through both 
structured as well as loose partnerships to 
achieve our objectives. This collaboration 
has been most prominent in the Pillar 
and Enabler Coordination Groups 
(PECGs); alignment of state and non-
state actors to the national development 
agenda;  supporting the development 
of MW2063-centric Local Development 
Plans;   supporting execution of the 
National Research Agenda; popularisation 
of the MW2063 and MIP-1's catalytic 
interventions;   monitoring   of flagship 
projects/programmes; building and 
sustaining of partnerships; and  ensuring  
NPC as a public entity, runs on a private 
sector-like ethos; among others.

Recognising the youth-centric nature of 
the MW2063, we continued to place the 
youth at the core in the implementation 
process. Actually, one of our priority 
activities in the 2024/25 fiscal year is the 
launch and implementation of a Youth 
Engagement Strategy (YES) which will 
provide a comprehensive package on how 
Malawian youth across the country will be 
expected to contribute to the realisation 
of the MW2063. 

We invite you all to continue being part of 
this legacy of creating an inclusive wealth 
that should culminate into a self-reliant 
nation that is resilient and able to support 
its own developmental needs sustainably. 
A special call to citizens of this nation is 
for   us to take on the responsibility of 
holding each other accountable. Apart 
from holding duty bearers accountable, 
may each one of us ask themselves: ‘How 
am I contributing to the realisation of the 
MW2063 aspirations?’
 
The NPC welcomes all forms of advisory 
from all Malawians and well-meaning 
partners so that we can together forge 
a strong  front  that is pulling in one 
direction.  Let us remember that as a 
country, we do not have the luxury of time 
as we are already lagging behind most of 
our peers in the region. 

Nothing will happen without action; we 
need more individual action and collective 
action.

The Malawi we want is happening but 
needs acceleration. What is your role? 

Thomas Chataghalala Munthali, PhD

DIRECTOR GENERAL
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A Bird’s Eye View of the National Planning 
Commission

OUR MANDATE 

OUR VISION  

OUR GOAL  

OUR FOCUS AREAS  

OUR CORE VALUES

OUR MISSION  

1.	 To develop evidence-based medium- and long-term development plans for Malawi, 
considering the country’s resource potential and comparative advantages.  

2.	 To oversee the implementation of the development plans, including spearheading 
the formulation of innovative and progressive flagship projects that can accelerate 
the country’s socio-economic transformation.

An independent, innovative, sustainable and skilled thought leader in evidence-based 
national development planning in Malawi and beyond.

To spearhead Malawi’s socio-economic transformation by developing and providing 
implementation oversight on integrated and inclusive national development plans.  

Transformative national development plans effectively designed and implemented in a 
coordinated and inclusive manner to graduate Malawi into a middle-income country by 
2030.  

All what we do is driven by 8 values (TII-CREAM):  
◊	 Teamwork 
◊	 Integrity 
◊	 Independence 
◊	 Communication 
◊	 Recognition 
◊	 Excellence 
◊	 Accountability 
◊	 Modern 

1.	 Medium- and Long-term Development Planning  
2.	 Development Plans Implementation Oversight  
3.	 Research, Learning and Communication  
4.	 Partnerships Development and Management  
5.	 Institutional Capacity Building and Sustainability 

NPC ANNUAL REPORT 2024 xi
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Executive Summary 

NPC Strategic Plan 
Implementation

During the fiscal year 2023/24, the National Planning Commission (NPC) achieved 
significant milestones in advancing Malawi's developmental agenda as outlined in 
the Malawi 2063 (MW2063) Vision and the First 10-year Implementation Plan (MIP-1)

During the reporting period, the NPC 
remained steadfast in executing its 
mandates, with particular emphasis on 
overseeing the implementation of the 
MIP-1.

During the 2023/24 financial year, 
Malawi saw macroeconomic instability 
exacerbated by global crises and local 
challenges such as health outbreaks and 
climatic shocks. Despite economic and 
exogenous challenges, progress towards 
MIP-1 milestones was evident as follows:

While challenges in the 2023/24  financial 
year tested country's resilience, notable 
achievements and ongoing commitment 
to MIP-1 goals demonstrate a steadfast 
pursuit of sustainable socio-economic 
development. Strategic investments 
and collaborative efforts remain crucial 
as the country progresses towards its 
transformative aspirations as outlined in 
the MW2063.

The NPC played  a pivotal role in supporting 
Government Ministries, Departments, 
Agencies (MDAs), and other stakeholders 
to ensure alignment of sectoral policies, 
strategic plans, local development 
initiatives, and political manifestos with 
the MW2063 and MIP-1. 

The NPC intensified its oversight role 
to ensure that both state and non-state 
actors are collaboratively implementing 
key interventions outlined in the MIP-1. 
Key undertakings included the Pillar and 
Enabler Coordination Groups (PECGs)
meetings that brought together state and 
non-state actors in reviewing the progress 
on previously agreed development 
priorities;  setting new priorities and sharing 
responsibilities; tracking the progress 
of the MIP-1 catalytic Interventions and 
flagships; and influencing the national 
budget alignment towards interventions 
that can help meet the MIP-1 milestones 
much earlier.

1.	 Graduating to Lower Middle-Income 
Economy: Progress towards achieving 
this milestone was hindered by 
economic fluctuations, yet GNI per 
capita showed incremental growth. 
Sustained efforts are needed, including 
targeted and focused investment; 
especially in the productive sectors 
of Agriculture, Tourism, Mining and 
Manufacturing, as well as the enabling 
economic infrastructure of energy, 
transport and ICT.

2.	 Meeting SDGs: Significant strides 
were made in health, education, water, 
sanitation, and energy sectors, while 
progress varied across gender equality, 
climate action, and sustainable 
development. Challenges persist 
in addressing poverty reduction, 
inequalities and environmental 
sustainability, necessitating enhanced 
efforts and data availability for 
comprehensive tracking of progress 
for timely remedial actions.

Progress Towards 
Achieving MIP-1 Milestones

STRATEGIC PILLAR 1: 
Long-and Medium-Term 
Development Planning

STRATEGIC PILLAR 2: 
Development Plans 
Implementation Oversight
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The NPC continued to emphasize a 
multi-stakeholder approach to fostering 
partnerships with both state and non-
state actors through brokering formal 

The NPC worked closely with the National 
Commission for Science and Technology 
(NCST) in launching the National Research 
Agenda (NRA) which is rallying both 
state and non-state actors in focusing 
on research that talks to the national 
development priorities. 

Relatedly, the NPC moved in to provide 
rapid assessments around emerging 
issues and how they would impact the 
economy and livelihoods, such as the El 
Nino; thus helping the country to prepare 
and ameliorate the likely negative impacts 
that could have emerged without well 
informed strategies.

On communication, the NPC continued 
with the popularisation of the MW2063 
and rallying of efforts around the 
implementation of the MIP-1 catalytic 
interventions through mainstream 
and social media platforms. The NPC  
also supported the Ministry of Local 
Government in putting together Civic 
Education Hubs in 10 districts. The Hubs 
have been instrumental in sharing 
messages around mindset change and 
effective community engagement in 
holding each other and duty bearers 
accountable.

The NPC made significant progress in 
enhancing its institutional capacity to 
ensure the effective and sustainable 
delivery of its mandate. This included 
improvements in governance, operational 
systems, resources management and 
staff development.

Moving forward, the NPC will continue 
to place particular emphasis on the 
second mandate of implementation 
oversight. This is especially important in 
accelerating the implementation of the 
MIP-1 catalytic interventions so as to meet 
the two key milestones: Graduating into 
a middle-income economy; and meeting 
most of the SDGs by the year 2030, now 
that we are running into the last half of 
the decade of action. There is hence 
serious need for diversified investments 
into more commercialised agriculture, 
tourism, mining, and manufacturing; and 
environmentally sustainable economic 
infrastructure. Prioritised investment in 
productive sectors is, therefore, a matter 
of extreme urgency as it will help build 
an asset base for achieving a resilient 
economy that can sustainably support 
the social sectors of health, education, 
water and sanitation, among others.

STRATEGIC PILLAR 3: 
Research, Learning, and 
Communication

STRATEGIC PILLAR 4:  
Partnerships Development

STRATEGIC PILLAR 5: 
Institutional Capacity 
Building and Sustainability

partnerships through Memorandums 
of Understanding (MoUs); aggressive 
resource mobilisation; and identifying 
and sustaining champions from state 
and non-state actors, as well as citizens 
(including at the decentralised levels), for 
promoting accelerated efforts towards  
meeting the MW2063 aspirations.
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HIGHLIGHTS OF THE 
YEAR

PART ONE :
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Highlights of the Year

Throughout the financial year 2023/24, the NPC facilitated and achieved a number of 
notable milestones that support the implementation of the MW2063 and MIP-1. The 
following are some of the main highlights: 

Minister of Education Honourable Madalitso Kambauwa-Wirima, MP (middle) receives a copy of the National Research 
Agenda from NPC Director General Dr. Thomas Munthali (left) and NCST Director General Ms. Gift Kadzamira during 
the launch

MIP-1 Annual Progress 
Report Highlights 
Malawians resolved to be “an inclusively 
wealthy and self-reliant industrialised 
upper-middle-income country by the 
year 2063.” This resolution is to be fulfilled 
through four 10-year medium-term 
implementation plans, with the first 
being the MIP-1 that runs from 2021 to 
2030 with two main milestones, namely: 

The 2023/24 financial year progress 
has been a mixed fortune of successes 
and challenges. The 2023/24 year was 
marked by the unfolding global macro-
economic crisis coming from the effects 
of the conflict in Eastern Europe and 
several exogenous shocks, including 
health outbreaks, especially cholera; and 
climatic shocks, mainly cyclone Freddy 
and El-nino which derailed so many 
development efforts. Given the already 
fragile and shaky structural foundations  
of the Malawi economy, most 
macroeconomic indicators deteriorated 
significantly due to these exogenous 
shocks. In general, in the period under 

i.	 attainment of a low middle-income 
status; and

ii.	 meeting most of the SDGs.

PROGRESS TOWARDS MIP-1 MILESTONES

Graduating the Economy to a Lower Middle-Income Status Meeting most of the Sustainable Development Goals (SDGs)

PROGRESS ON PILLARS AND ENABLERS

Overall Implementation progress of MIP-1 in the reporting period Implementation Progress by Pillars and Enablers of the MIP-1
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Figure 1: Progress towards MIP-1 milestones
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reporting, the average annual inflation 
rate escalated from 10.8 per cent to 28.8 
per cent; import cover was reduced to less 
than a month; the policy rate increased 
from 18 per cent to 24 per cent; and the 
Kwacha (K) was devalued from 1,053.6 
to 1698.0 to the United States Dollar ($). 
Despite the challenges that the country 
continues to face, the commitment of 
Malawians towards the achievement of 
the aspirations of the MW2063 remains 
unwavering. 

Generally, there has been significant 
progress in the implementation of the 
MIP-1 in the 2023/24 financial year despite 
several economic and exogenous shocks. 
The infographics below illustrate the 
progress that has been made within the 
respective pillars and enablers in general.

The first milestone of the MIP-1 is to 
graduate the country to a lower middle-
income economy by 2030. For Malawi to 

Graduating the Economy 
to a Lower Middle-Income 
Economy

To achieve middle-income status by 
2030, the MIP-1 projected that the Malawi 
economy should grow by an average 
of 6 per cent per annum between 2021 
and 2030. Since the launch of the MIP-
1, the economy has been growing by an 
average of 1.76 per cent per annum. The 
economy remains significantly subdued 
because of frequent exogenous shocks 
coupled with macro-fiscal imbalances 
which were manifested by high inflation, 
scarcity of forex, high debt, and limited 
fiscal space.

graduate into the lower middle-income 
bracket, it needs to reach a gross national 
income (GNI) per capita of $1,086. Between 
2018 and 2023, GNI per capita increased 
by 25 per cent from $500 to $623. The 
GNI per capita increased to an all-time 
high of $648 in 2021 before regressing 
largely due to exogenous shocks in 2022 
and 2023 as shown in Figure 2, below. 
Moving forward, the country needs to 
accelerate progress in a business unusual 
way with GDP growth of over 10 per cent 
to remain on track (in green dotted line) 
to graduating the economy to a middle-
income status by 2030.

Figure 2: GNI per capita trends
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With the slow start towards the 
achievement of the MIP-1 milestones, the 
economy needs to grow by an average 
of 10.6 per cent per annum from 2024 
to 2030 for the country to achieve the 
MIP-1 milestone. Although this looks to 
be a daunting task, it is attainable with 
strategic and committed investments in 
the productive sectors of the economy 
as being emphasized under the 1ATM+  
strategy. Malawi has never achieved a 
GDP growth rate higher than 10 per cent. 
Historically, Malawi achieved average 
economic growth above 6 per cent 
in the 1970s and sustained moderate 
growth rates of about 5 per cent in 
the 2000s. These remarkable growth 
rates were largely a result of increased 
output in the agricultural sector alone. 
Thus, serious diversified investments 
into more commercialised agriculture, 
tourism, mining, and manufacturing; 
and economic infrastructure, would 
provide a platform for economic take-
off.  Basically, prioritised investment in 
productive sectors is a matter of extreme 
urgency.

The second milestone of the MIP-1 is to 
meet most of the SDGs by 2030.  Review 
in the 2023/24 financial year   showed 
strong progress in the following five (5) 
Goals: 3 on “Good Health and Well Being”; 
4 on “Quality Education”; 6 on “Water 
and Sanitation”; 7 on “Energy”, which 
improved from the initially moderate 
progress recorded in 2022; and 14 on 
“Life Below Water”. There is moderate 
performance in the following six (6) Goals: 
5 on “Gender Equality”; 9 on “Industry, 
Innovation and Infrastructure”; 13 on 
“Climate Action”; 15 on “Life on Land”; and 
17 on “Partnerships for the Goals”. There 
was little or no progress in the following 
four (4) Goals: 1 on “No Poverty”; 2 on 
“Zero Hunger”, which regressed from 
the 2022 performance due to exogenous 
shocks; 10 on “Reducing Inequalities”; 
and 15 on “Sustainably Protecting the 
Environment”. Notably, insufficient data 
made it difficult to assess the progress 
in Goal 11 on “Sustainable Cities”; Goal 
12 on “Sustainable Production and 
Consumption”; and Goal 16 on “building 
effective, accountable and inclusive 
institutions”.  Overall, the progress 
towards the second milestone of the 
MIP-1 of meeting most of the SDGs is 
depicted in Figure 3 below.

Meeting most of the SDGs

1The ATM Represents the Agriculture, Tourism, Mining while the plus represents Manufacturing and the economic 
infrastructure of energy, transport and ICT.
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Figure 3: Progress on each SDG
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NPC STRATEGIC PLAN 
IMPLEMENTATION 

PART TWO :
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NPC Strategic Plan Implementation
During the period of reporting, the NPC continued to execute its mandates with 
particular focus on the second mandate of overseeing the implementation of the 
MIP-1 inline with the strategic areas of focus.

STRATEGIC PILLAR 1: 
Long-and Medium-Term 
Development Planning
The NPC continued to provide technical 
support to MDAs and other non-state 
stakeholders at the national and sub-
national levels to ensure medium- and 
long-term development planning and 
policy alignment. This effort mostly 
targeted sectoral policies, strategic 
plans, local development plans, and 
political manifestos. The specific 
achievements under this strategic area 
included supporting state and non-
state actors in aligning their strategic 
plans  and interventions (including local 
development plans) to the inclusive 
wealth creation, self-reliance and 
resilience thrust of our national Vision.

Supported alignment of Sectoral 
Policies and Strategic Plans (State 
and non-state)

Some members of the NPC Youth Core Advisory Panel pose with NPC staff after one of their meetings

This included technical support to  the 
Technical Entrepreneurial and Vocational 
Education and Training Authority 
(TEVETA), National Food Reserve Agency 
(NFRA), Malawi Bureau of Standards 
(MBS), Action Aid, Care International,  and 
Airport Development Limited (ADL). 

Further, the NPC supported the Ministry 
of Lands in carrying out the perimeter 
survey of Chipoka as a secondary city, 
and Bangula secondary city that is 
being supported under Shire Valley 
Transformation Project; the Ministry 
of Information and Digitalisation in 
finalising and getting Cabinet approval 
of the National Digitalization Policy; the 
Digital Economy Strategy; and the UN 
Women in its programming and resource 
mobilisation strategies;  the reviewing the 
National Resilience Strategy as we get 
into the second half of its implementation 
to ensuring that we build back better in 
the last half of the MIP-1.
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Supported Development of Local 
Development Plans

Supported Alignment of Political 
Manifestos to MW2063

Director General Dr. Thomas Munthali with some NPC staff during Engagement meeting with Nkhotakota 
District Council on Investments in their DDP

The NPC worked collaboratively with 
the Ministry of Local Government, Unity, 
and Culture to provide technical support 
to local councils in formulating Local 
Development Plans (LDPs) that reflect 
inclusive wealth creation, self-reliance 
and resilience. This process ensures that 
Social Economic Profiles (SEPs), District 
Development Plans (DDPs) and Urban 
Development Plans (UDPs) are aligned 
to the MIP-1. The technical assistance   
included the provision of guidance on 
conceptualizing flagship projects at the 
subnational level to all local councils. This 
process started with capacity building 
for all the councils prior to the alignment 
orientations, and how the alignment 
processes will be carried out. 

The NPC provided support to the 
formulation of UDPs that speak to the 
tenets of the Urbanization Pillar in the 
MIP-1. This process will help to address 
all the important aspects of a growing 
rural-urban migration, increased demand 
of social services and all elements of 
sustainable cities as required by SDG 12. 

Some of the districts supported with 
technical backstopping and now at 
advanced stages of developing their 
DDPs include: Chikwawa, Salima, Ntchisi, 
Dowa, Mchinji, Lilongwe, Dedza, Neno, 
Mangochi, and Zomba. The exercise 

will extend into the next reporting 
period, targeting the remaining districts, 
including urban councils. 

The NPC and the Ministry of Local 
Government, Unity and Culture anticipate 
that all the DDPs/UDPs will be finalised 
by the end of December 2024.

Representatives of various political parties 
during one of the orientation meetings on the 
political manifestos alignment to the national 
development plan

The NPC finalised and validated the 
administrative Guidelines for the 
alignment of political party manifestos 
to the MW2063. Accordingly, the NPC 
engaged with political parties that had 
hitherto been represented in Parliament 
or registered by the Registrar of Political 
Parties, to ensure that their manifestos, 
if contesting in the forthcoming and 
subsequent elections, are well aligned 
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Supported the Operations of the 
PECGs

Tracking progress of impactful 
interventions

STRATEGIC PILLAR  2: 
Development Plans 
Implementation Oversight
During the reporting period, the NPC 
intensified its oversight role to ensure 
that state and non-state actors are 
collaboratively implementing the catalytic 
interventions highlighted in the MIP-
1 in a bid to meet the two milestones of 
graduating Malawi into a middle-income 
economy at the earliest and meeting 
most of the SDGs by 2030. Some of the 
specific undertakings under this strategic 
area are presented below.

to  the aspirations as contained in the 
MW2063. This process was crucial after 
the amendment of the Political Act 
that obliges political parties’ manifestos 
(including for the independent 
presidential aspirants) to align to 
the prevailing national development 
agenda so as to meet Malawians' agreed 
aspirations and ensure continuity of 
initiated development projects. The 
process of certifying manifestoes will 
continue in line with the Malawi Electoral 
Commission’s 2025 General Elections 
calendar.

The NPC convened PECGs end of 2023.  
Further engagement meetings with 
planners, including monitoring and 
evaluation officers, of lead MDAs of all the 
ten (10) PECGs were held with the sole 
purpose of reporting the progress on the 
implementation of the previous agreed 
priorities, defining programming priorities 
for the 2024/25 financial year, and sharing 
implementation responsibilities. 

Before the PECGs meetings, some 
selected Sector Working Groups (SWGs) 
meetings were convened in preparation 
for the PECGs meetings.

The PECGs meetings were well patronised 
by both state and non-state actors. 
However, there was a gap in incorporating 
the progress of non-state institutions 
in contributing to various areas and 
interventions of the MIP-1. The meeting 
recommended stronger collaboration 
between lead ministries and non-state 
actors to enable the latter to provide 
progress reports. The inclusion of non-
state actors' progress reports will offer a 
comprehensive view of implementation 
efforts related to the MW2063, 
minimising issues of underreporting 
progress. The  PECGs meetings have 
served as a valuable learning platform for 
stakeholders to engage constructively, 
adapt programming, and enhance 
performance toward achieving the MIP-1 
milestones.

The NPC, OPC, Department of Economic 
Planning and Development (EP&D) and 
Presidential Delivery Unit (PDU) worked 
together in carrying out engagement 
meetings with various MDAs who 
are responsible for implementing 
specific MIP-1 related interventions. 
Bilateral/multilateral meetings were 
conducted with MDAs  to expedite  
the implementation of various MIP-1 
interventions and address challenges in 
the process. 
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The newly constructed road connecting Naperi and Ginnery Corner in Blantyre

Due to several engagements that were 
conducted bilaterally or jointly with the 
responsible MDAs and the PDU, progress 
has been registered in such areas as:
1.	 The enactment of the Special 

Economic Zone (SEZ) Bill.

2.	 The approval by Cabinet of the National 
Digital Policy and Digital Economy 
Strategy.

3.	 The focus of the national budget 
framework towards the productive 
sectors and increasing of the 
development component, including 
allocation of national budget 
resources, towards developmental 
state catalysing institutions like the 
Malawi Development Corporation 
Holdings Limited (MDCHL), the mining 
company and ADMARC reforms. 

4.	 Revamping of stalling projects like the 
Domasi Community Hospital.

5.	 A significant progress in urban road 
construction and rehabilitation. 

6.	 An increased drive and 
operationalisation of the mega-farm 
initiative. 

7.	 Advances in completion of the planned 
irrigation schemes.

1.	 Apoche Feed Factory (Lilongwe): 
One of the first fish feed production 
factories of its kind

2.	 Cale Dried Fruits (Lilongwe): A 
company drying fruits and selling 
them as snacks.

3.	 Mach Milk Company (Blantyre): 
The first local company producing 
powdered milk.

4.	 Solar Technology Institute (Nkhata-
Bay): Providing training to young 
people and rural women on solar 
power installation.

5.	 Chingalire Cultural Village (Lilongwe): 
A rural village using culture to attract 
tourists and generate income for the 
community.

6.	 Nuerocetic Foods (Lilongwe): Pre-
cooking and redrying cooked beans 
for sale to consumers as a way of 
saving energy and protecting the 
environment.

In addition, there is a general increase 
in collaboration in the implementation 
among the multi-stakeholder 
interventions and programmes as some 
interventions needed coordination 
and collaboration  for effective 
implementation.

The NPC has six (6) video documentaries 
to showcase some impactful initiatives 
under the Pillars and Enablers of the 
MW2063. The documentaries are being 
shared with the public and key decision 
makers including Parliamentarians, the 
Executive and non-state actor leaders 
as a sample of the initiatives that are 
transforming Malawian lives hence 
requiring scaling-up. The documented 
initiatives are:
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Influencing budget alignment to 
the MIP-1

Developing an Integrated Mindset 
Change Programme

Facilitated Identification/ Linkage 
of Sources of Financing for Youth 
and Women Entrepreneurship 

First Deputy Speaker of Parliament Honourable 
Madalitso Kazombo (left) interacts with 
Parliament’s Public Accounts Committee 
Chairperson Honourable Gladys Ganda during 
one of the NPC’s interface meetings with MPs

The NPC undertook three approaches to 
ensure the national budgets better aligns 
to the MIP-1 in the 2024/25 financial year. 
First, the NPC supported the Ministry 
of Finance and Economic Affairs in 
conducting budget consultations with 
stakeholders. Second, the NPC made 
submissions to the Minister of Finance on 
key issues which needed to be prioritised 
in the 2024/25 National Budget. Third, the 
NPC engaged with the President on top 
budget priorities for the 2024/25 national 
budget.

Further, the NPC undertook a budget 
review of the 2024/25 national budget that 
was passed by Parliament to assess its 
alignment to the MIP-1. The findings of the 
review necessitated further engagements 
including the various Parliamentary 
Committees on the budget process. The 
NPC briefed the Parliamentary Budget 
and Finance Committee and leaders of 
the various Parliamentary Committees 
and clusters on the need for Parliament 
to apply due diligence in ensuring that 
the national budget is financing the 
national development plan priorities. 
These collaborative efforts have seen a lot 
of alignment of the budget to the MIP-
1 which gives hope of implementation 
support towards the milestones of the 
MIP-1. 

The NPC engaged the Chairpersons of 
the Parliamentary Committees, at the 
end of 2023 and later at the beginning 
of 2024, to share the mandate of the 

NPC and to get their support in effective 
implementation oversight on MDAs and 
other non-state actors in fast-tracking 
various catalytic intervention in the MIP-
1. The Parliamentary  Committees have 
since pledged and shown unwavering 
support to the work of the NPC, not only 
in terms of budget processes, but also 
providing the accountability mechanism 
across MDAs in the process of the 
implementation of the MIP-1.

In collaboration with the Department of 
Civic Education in the Ministry of Local 
Government, Unity and Culture, the 
NPC is facilitating the engagement of 
a consultant to develop the MW2063 
Integrated Mindset Change Programme. 
The program will incorporate the 
development of a Mindset Change 
Guidebook for state and non-state 
actors to use in their programming on 
mindset change initiatives in Malawi. The 
programme shall be finalised and rolled 
out in the next reporting period. 

Notably, the NPC sustained its 
collaboration with the MBC to broadcast 
mindset change messages in their 
programming which included playing 
jingles during peak news hours.

The commitment to supporting 
youth and women empowerment in 
entrepreneurship continued with the NPC 
supporting a number of initiatives, such 
as offering technical guidance on policy 
frameworks, guiding entrepreneurship 
programing and partly to financing 
the  Association of Women in Media 
Conference. The conference also served 
as an opportunity for women in the media 
to actively participate and contribute to 
the overall national development goals 
through entrepreneurship opportunities, 
including awareness that will be 
snowballed in media messages moving 
forward. Participants were drawn from 
media houses across the country. Further, 
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STRATEGIC PILLAR 3: 
Research, Learning and 
Communication 

RESEARCH AND LEARNING

National Research Agenda Launchthe NPC supported business pitching 
for the youth in the Southern Region 
which was organised by the National 
Youth Council of Malawi (NYCOM). These 
efforts will continue in the next reporting 
period, largely targeting the youth with 
a similar event being planned before 
end of 2024 so that many youths can be 
reached for capacity building and sharing 
of entrepreneurial information and 
knowledge; including possible access to 
finance.

The NPC continued with the development 
and dissemination of evidence to aid 
policy and programmatic designs,  and 
monitoring and evaluation through the 
consolidation of research studies in the 
developmental space.

The NPC in collaboration with the NCST 
developed and launched the National 
Research Agenda (NRA) to provide 
strategic guidance on addressing research, 
technologies and innovations needs 
of the country, towards achieving the 
aspirations of the MW2063 and milestones 
of the MIP-1. The development process 
involved stakeholders’ consultation that 
included MDAs, academia, research and 
policy organisations, private sector, Non-
Governmental Organizations (NGOs)
and interest groups in the country’s 
development space. Key issues in the NRA 
include fostering broad-based and impact 
oriented collaborative research across 
Malawi’s development programme priority 
areas, to bring about the much-desired 
socio-economic transformation towards 
achieving the aspirations 0f the MW2063. 
Through the operationalization of the NRA, 
the NPC will continue to promote evidence-
based policy and programmes design that 
will contribute positively to new research 
for the country's development.

Minister of education Honourable Madalitso Kambauwa flanked by Dr. Thomas Munthali, DG NPC (left) and 
Ms. Gift Kadzamira, DG NCST (right) during the launch of National Research Agenda
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Undertook Stakeholders’ Capacity 
Needs Assessment

The NPC undertook a capacity 
needs assessment as a f irst step to 
developing a capacity development 
plan for accelerating the execution of the 
MIP-1. The assessment concentrated on 
capacity issues impacting the delivery 
of mandates, roles, and responsibilities 
essential for achieving MIP-1 milestones 
by 2030. 

Key f indings highlighted the 
complexities in functions and 
mandates, leading to non-effective 
dual functionalities related to policy 
coordination versus implementation. 
Funding constraints, resistance to 
digital transformation, lack of strategic 
planning, and insuff icient specialised 
skills in policy analysis.

As part of fulfilling its mandate 
to promote evidence-based 
development programmes design and 
implementation, the NPC undertook 
research on the purported impact of El 
Nino to Malawi’s economy, highlighting 
policy recommendations in areas of food 
production, the economy and prioritised 
initiatives with which to cushion the 
country from the negative impacts of the 
El Nino conditions  prevailing in the 2023/24 
production year. The outputs of this 
analysis were shared  with stakeholders 
including, government; Ministry of 
Agriculture, Department of Disaster 
Management and Affairs (DoDMA), 
Ministry of Finance and Economic 
Affairs, Ministry of Health, Ministry of 
Education, United Nations Children’s 
Fund (UNICEF), Food and Agriculture 
Organization (FAO), World Food Program 
(WFP) and private sector organisations. 
The study findings were instrumental for 
defining interventions for addressing and 
countering the impacts by both state and 
non-state actors. 

The NPC has also through-out the year 
supported efforts on the promotion 
of various research  outputs  from 
universities, centers of excellence, 
research and academic institutions, in 
the confines of operationalising the 
NRA. The NPC has also drummed home, 
among stakeholders in the country’s 
development efforts, the message about 
the need to consult and align their research 
plans to the NRA, as part of supporting 
evidence-based policy and programming 
in meeting the country’s defined national 
development priorities. Further, the 
NPC has supported dissemination of 
research outputs and promoted the 
initiation of innovations and technologies 
among development stakeholders, the 
academia, and research and development 
institutions as part of fostering learning 
and knowledge sharing among all players 
in Malawi’s development space; key to 
fostering synergies and capacity building 
for effective contribution of research to 
Malawi’s development.

Undertaking research on emerging 
development issues

Moving forward, the NPC plans to maintain 
the impetus so far generated in fostering 
evidence-based planning among MDAs 
by strengthening engagement with 
generators of policy knowledge and 
information in the academia, research 
and development institutions, centres 
of excellence and MDAs. This will be 
undertaken through strategic interfaces 
with each of the institutions on specific 
issues pertaining to the Pillars/Enablers 
and focus areas of the NRA. The NPC will 
promote its engagement with strategic 
decision makers in Malawi’s development 
space such as Parliamentarians, heads of 
government ministries and departments, 
private sector organisations and interest 
groups, to leverage on knowledge 
generated and ensure it enhances efforts 
to transform the economy and quality of 
life for the people. The NPC will promote 
collaboration and capacity building of 
research and academic institutions in 
generating data and information to 
be used in Malawi’s policy space for 
development and operationalisation 
of various strategic initiatives towards 
achieving the milestones as outlined in 
MIP-1 and aspirations of the MW2063.
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In partnership with the Department of 
Civic Education in the Ministry of Local 
Government Unity and Peace, the NPC 
actively participated in the establishment 
of twenty (20) civic education hubs in 
ten (10) districts of the country, namely 
Karonga, Nkhata Bay, Kasungu, Mchinji, 
Ntcheu, Nkhotakota, Machinga, Zomba, 
Phalombe and Nsanje. In all these 
districts, one civic education hub was 
established at district and another at 
Traditional Authority level. Members of the 
hubs have been oriented on their Terms 
of Reference (ToRs), communication, 
conflict management and leadership. 
The hubs serve as platforms for the 
continuous dissemination of essential 
public information, including the 
MW2063 and mindset change messages 
to the public.

The NPC worked with the Performance 
Enforcement Department in the OPC to 
review the Organisational Performance 
Agreement (OPA) as a tool to improve 
the delivery of public services. The 
revised OPA which is now in force is a 
binding document signed between 
the Secretary to the President and 
Cabinet (SPC) and the respective MDAs 
represented by their Principal Secretaries 
or Controlling Officers. This contract 
spells out obligations that must be met 
by MDAs in a particular year to ensure the 
achievement of the MW2063 aspirations, 
including legal compliance issues, cost 
optimisation and risk mitigation that will 
create a fit for purpose, result-oriented and 
high performing public service. A result-
oriented public service will facilitate the 
positive transformation of the economy 
and modernisation of the country into 
a middle-income economy as aspired 
in the MW2063. The foremost challenge 
confronting the civil service has been the 
struggle to ensure public satisfaction with 
the delivery of public services. Performance 
management and  appraisals is one of the 
key recommendations in the MIP-1 aimed 
at creating a world class high performing 
and professional public sector for efficient 
delivery of public goods and services. 
These performance contracts will hence 
act as a critical accountability mechanism 
for public servants.

Supported the Strengthening of 
Performance Contracts with MDAs

Civic Education Hubs

Distribution of IEC materials

Mwirang’ombe Civic Education Hub in 
Karonga

COMMUNICATION

The NPC continued with the distribution 
of various promotional materials on the 
MW2063 and MIP-1 to all districts of the 
country as part of the broad strategy 
to continue raising awareness of the 
national vision among the masses in the 
country. In the financial year 2023/24, 
the NPC distributed over 15,000 diverse 
IEC materials in almost all districts of the 
country at  hubs of public gatherings such 
as district councils’ offices, traditional 
leaders’ headquarters, NICE resources 
centres, barbershops and ladies salons, 
amongst others. The materials included 
2024 calendars, MW2063 posters 
and summary copies in languages of 
Tumbuka, Chewa, Lomwe, and Yao.

A barbershop owner in Nkhotakota hanging a 
Malawi 2063 poster in his shop
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Media Training

Journalists from various media houses and NPC officials at Eden Estates in Lilongwe

The NPC, with support from the 
United States Agency for International 
Development (USAID) through the 
Learning to Perform Project being 
managed by Banyan Global, in January 
2024 hosted a Media Seminar on the 
‘MW2063 and MIP-1. The Seminar focused 
on Implementation, Coordination and 
Tracking of Progress’ where journalists 
from various media houses in the 
country were updated on the MW2063 
and the MIP-1. The seminar, which 
brought together thirty (30) journalists 
from fifteen (15) different media houses, 
provided the NPC with a platform for 
further interaction with journalists and 
an opportunity to update the journalists 
on progress made in the implementation 
of the MW2063 through the MIP-1 as well 
as appraise them on the NRA, the PECGS, 
and other areas of NPC’s work to improve 
their understanding, coverage, and 
analysis of the same in the media.

Radio and TV broadcasts

Members of the media interview NPC Monitoring 
and Evaluation Manager Mr. Austin Chingwengwe

Through the NPC’s  strong partnership 
with the MBC, there was aggressive 
dissemination of messages on the 
MW2063 and the catalytic interventions 
in the MIP-1 through radio and TV adverts 
on a daily basis on all the three channels 
of the national broadcaster, namely 
MBC Radios 1 and 2 and MBC TV. The 
MBC  runs a weekly radio programme 
on MBC Radio 1 called ‘Masomphenya’ 
which is dedicated to the MW2063. 
The programme continues to engage 
members of the public as well as duty 
bearers in various parts of the country 
on their understanding and role in the 
realisation of the MW2063. Further, the 
NPC entered into partnership with Farm 

Radio Trust (FRT) through which the 
agriculture communications organisation 
has introduced a programme on its Mlimi  
Radio station dedicated to the Agricultural 
productivity and Commercialisation Pillar 
of the MW2063. Under the partnership, 
Mlimi Radio airs MW2063  jingles for free.
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Community Engagement

Community leaders from Lilongwe city after one 
of the awareness meetings on the MW2063 by 
NICE

In partnership with NICE Trust, the 
NPC continued to conduct community 
engagement meetings on the MW2063 
and mindset change  through an 
extensive network of NICE district and 
area civic education coordinators in all 
districts and constituencies in the country. 
The NPC provided training to NICE 
officials which meant the civic education 
could be sustained even without the 
presence of NPC officials. Through this 

partnership, NICE continues to actively 
and effectively engage communities, 
especially traditional, religious and civil 
society leaders on mindset change values 
that are key to realising the MW2063 
aspirations. The meetings are also used to 
distribute various MW2063 IEC materials 
such as flyers, brochures and posters 
which have been translated into various 
vernacular languages, including Chewa, 
Tumbuka, Yao and Lhomwe.

Further, the NPC also engaged traditional 
leaders and other stakeholders 
(Government officers and media) from 
a number of districts in the northern, 
central and southern regions of Malawi 
to orient them about their roles in 
achieving the milestones of the MIP-1. 
The engagements resulted in drawing 
action plans for the traditional leaders to 
disseminate knowledge of the MIP-1 and 
its implementation arrangements.  The 
plan is to extend to the rest of the districts 
. Table 2 provides a list of the districts 
reached and their respective attendees.

NPC Director General Dr. Thomas Munthali (2nd right) interacts with Paramount Chief Kyungu (middle) and 
other senior chiefs in Karonga district
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Table 1: Engagement with Traditional Authorities on MW2063 and MIP-1 
Implementation

District Attendance

Mzimba 1.	 Paramount Chief Mbelwa
2.	 Senior Chief Mabilabo
3.	 Senior Chief Ntwalo
4.	 Senior Chief Mpherembe
5.	 10 officials from Mbelwa District Council

Karonga 1.	 Paramount Chief Kyungu
2.	 Senior Chief Mwakaboko
3.	 Senior Chief Karonga
4.	 Senior Chief Kilipula 
5.	 Senior Chief Wasambo

Rumphi 1.	 Paramount Chief Chikulamayembe
2.	 Senior Chief Mwankhunikila 
3.	 Senior Chief Mwalweni 
4.	 Senior Chief Katumbi

Likoma 1.	 Senior Chief Mkumpha 
2.	 3 village headmen 
3.	 23 District Council officials 
4.	 8 members of the local media

Ntcheu 1.	 Senior Chief Kwataine 
2.	 Senior Chief Makwangwala 
3.	 District Council officials 
4.	 6 members of the media

Dedza 1.	 Senior Chief Kachere 
2.	 Senior Chief Kauma
3.	 6 District Council officials
4.	 6 members of the media

Chikwawa 1.	 Paramount Chief Lundu 
2.	 Senior Chief Ngabu 
3.	 Senior Chief Chapananga
4.	 Senior Chief Mlilima
5.	 District Council officials
6.	 6 members of the media

Thyolo 1.	 Senior Chief Bvumbwe
2.	 Senior Chief Mphuka
3.	 Chief Khwethemule
4.	 Chief Mchiramwela 
5.	 Chief Nsabwe 
6.	 Chief Ndalama 

Phalombe 1.	 Senior Chief Kaduya
2.	 Senior Chief Nazombe 
3.	 Senior Chief Nkhulambe

Mulanje 1.	 Senior Chief Mabuka 
2.	 10 district council officials from the three districts 
3.	 8 members of the media

Machinga 1.	 Paramount Chief Kawinga 
2.	 Senior Chief Nkoola
3.	 Senior Chief Mlomba 
4.	 Senior Chief Nyambi 
5.	 Senior Chief Nsanama 
6.	 Senior Chief Kapoloma

7.	 Senior Chief Chiwalo
8.	 Senior Chief Ngokwe 
9.	 Chief Mizinga 
10.	 District Council officials
11.	 6 members of the local media
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STRATEGIC PILLAR 4:  
Partnerships Development 
and Management 

The signing ceremony of the MOU between NPC and Farm Radio Trust

In keeping with the multi-stakeholder 
approach to doing business, the NPC 
continued to engage partners both 
existing and new, for collaborations in 
different interventions. To this end, the 
NPC leveraged support from a number 
of partners including MDAs, especially 
the Ministry of Finance and Economic 

Affairs (including the EP&D), the Donor 
Coordination Group, research institutions, 
professional bodies, the academia, private 
sector and CSOs who have all contributed 
in numerous positive ways to the work of 
the NPC.

These strategic partnerships with key 
players are continuously identified 
through a mapping exercise. In the year 
of reporting, the NPC partnered with non-
state actors through various channels: as 
follows:

1.	 Partnerships through MOUs: 
NPC signed three MoUs with 
strategic partners, namely Save the 
Children Malawi, and Farm Radio 
Trust. Ongoing negotiations are at 
advanced stages with the Malawi 
University of Science and Technology 
(MUST), Unicaf University and the 
Malawi Communications Regulatory 
Authority (MACRA) to formalise 
partnerships. New collaborations have 
been commenced with Transworld 
Radio, Angaliba Media, Care Malawi, 
and the Democracy Works Foundation 
(DWF). 

2.	 Resource mobilisation: the NPC 
secured a 1 million Euro funding from 
the European Union (EU)  under a 4-year 
project on ‘Enhancing Development 

Planning and Implementation 
Capabilities through Stakeholder 
Engagement.’ Implementation of 
the Project started in the 2023/24 
financial year. The NPC also secured  
financing from USAID through the 
Learn to Perform Project. Further, 
the Michigan State University (MSU) 
through MwAPATA Institute provided 
resources to support Agriculture 
Productivity and Commercialisation-
related interventions for the 2023/24 
financial year. The NPC also received 
funding from UN agencies, specifically 
UNDP and UNICEF for the 2023/24 
financial year. These resources are 
largely supporting programmatic 
areas while Government through 
Treasury remains the main financier 
of the Commission’s operational costs.
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STRATEGIC PILLAR 5: 
Institutional Capacity 
Building and Sustainability 

3.	 Support to strategic activities: 
the NPC engaged stakeholders for 
direct financing to workshops and 
conferences such as entrepreneurial 
workshops, the National Agriculture 
Productivity and Commercialisation 
Conference, and flagship projects 
monitoring. 

4.	 MW2063 Champions: Identified and 
capacitated Champions (individuals 
in the political space, traditional and 
religious leaders, non-state actors, 
progressive citizens,  academia, 
women and youth) who are strong 
advocates  in spearheading efforts at 
meeting the MW2063 aspirations.

The NPC continued to consolidate on 
institutional development gains made 
in previous years in achieving technical, 
financial, and institutional sustainability. 
In the medium to long-term, the NPC aims 
to deliver on its mandate by putting up 
efficient and effective operational systems 
and procedures. Despite  economic and 
social challenges, the NPC has registered 
significant progress in building systems, 
structures and a culture that is akin to the  
private sector that effectively support the 
business of the institution.  

NPC Chairperson Prof. Richard Mkandawire (middle) speaking during one of the NPC board meetings

The key achievements registered in the 
period include:

1.	 Promoting sound corporate 
governance,  including regularly 
holding quarterly Board meetings. 
During the meetings, policies on 
various issues were approved by the 
Board such as a transport policy and 
a gender policy. The Board meetings 
provide policy guidance on how to 
execute the NPC Strategic Plan in 
support of the catalytic interventions 
defined under the MW2063 and MIP-1, 
both at the national and decentralised 
level. 

2.	 As required by the NPC Act (the Act), 
the NPC produced obligatory reports 
on time, such as the Annual Report, 
submitted to the President and to 
Parliament on progress being made 
by the NPC and implementation 
progress of the MIP-1. Equally 
important, as provided under the 
Act, Commissioners had a number of 
audiences with the President where 
they appraised him on progress being 
made and provided advisory on topical 
issues affecting the economy.

3.	 As a drive to building its capacity, the 
NPC conducted regular institutional 
capacity building through 
procurement of office equipment 
and vehicle. The NPC also replaced 
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the aging ICT equipment and 
acquired livestreaming equipment. 
In general, while needs for office 
space and equipment remain, the 
NPC endeavoured to provide for a 
conducive work environment for its 
staff and partners.

4.	 The NPC promoted the value for 
money in the acquisition of goods and 
services, including the advancement 
of the Small and Medium Enterprises’ 
(SMEs) through compliance with 
the SME Order in procurements that 
demand promotion of Malawian 
entrepreneurs as part of the inclusive 
wealth creation efforts.

5.	 The NPC has continued to champion 
sound public financial management 
with non-qualified financial accounts 
for all the years it has been in operation. 
Relatedly, the NPC commenced 
the processing of procurement 
and customising of an accounting 
software that will help the Secretariat 
to modernise and automate its 
management and accounting 
processes. This will automate the 
management of financial data and 
improve the resource allocation and 
use by the Management. Further, to 

continuously improve the financial 
management and the controls 
environment, the NPC undergoes 
quarterly internal audits. 

6.	 In response to the changes in the 
working environment and the focus 
on the implementation oversight 
mandate, the NPC developed a 
business case to conduct a Function 
Review which aims to align the NPC's 
mission, strategies and structure with 
the current scope of work as informed 
by experience through the four (4) 
years of the Secretariat’s existence. 
The results will make the NPC 
more effective in the delivery of its 
implementation oversight mandate. 
Similarly, to heighten the staff morale, 
the NPC instituted a vibrant staff 
welfare management including 
monthly staff meetings which operate 
as a platform for the discussion of 
work-life balance and resolution of 
staff issues by Management, and an 
operational welfare scheme.  The NPC 
remains committed to maintain fit-
for-purpose staff by putting in place 
a staff training plan based on the 
annual performance goals that define 
the development goals for every staff 
member.
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Challenges AND Main Focus 
for the Year Ahead

PART THREE :
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Challenges and 
Mitigating interventions

Main Focus for the Year 
Ahead

In the course of year, the NPC faced a 
couple of challenges, including:

1.	 Erratic and slowness in accessing 
funding from Treasury and 
Accountant General. Due to the 
country’s waning fiscal space, the NPC 
experienced slowness and uncertainty 
in accessing ORT funds. Resultantly, 
some of the planned activities were 
not implemented in time or were 
postponed. As a mitigating measure, 
the NPC piggybacked on resources 
from partners (both state and 
non-state) in delivering on priority 
programmatic areas. Relatedly, as 
part of long term sustainable finance 
mobilisation efforts, the NPC has 
been engaging with private sector, 
non-governmental Organisations 
and development partners for a 
harmonised and coordinated working 
arragement to ensure catalytic 
inteventions are implemented. 

2.	 Price rises and devaluation of the 
domestic currency had a knock-off 
effect on operations and staff welfare 
due to the upward adjustment of 
prices by the suppliers and service 
providers. As a mitigating measure, 
the NPC had to re-define priorities 
within the 2023/24 Business Plan so 
as to deliver within budgets  without 
significantly compromising on its 
mandates.

3.	 The Secretariat is still facing 
infrastructural and equipment 
challenges; including office space, 
vehicles, and IT equipment mainly 
laptops for staff. As a mitigation 
measure, the Secretariat aggressively 
reached out to partners who supported 
with some basic office equipment 
needs. The Commission has also plans 
to construct its own office outside the 
Capital Hill circle.

Moving forward, the NPC will continue 
to place particular emphasis on the 
second mandate of Implementation 
Oversight. This is especially important in 
accelerating the implementation of the 
MIP-1 catalytic interventions so as to meet 
the two key milestones: graduating into a 
middle-income economy; and meeting 
most of the SDGs by the year 2030, now 
that we are running into the last half of 
the decade of action. Whilst leveraging 
on cutting edge and transformative 
research across Malawi’s development 
space, the NPC will look towards a 
multi-stakeholder approach to ensure  
coordination in the implementation of 
development projects; thus ensuring 
that resources are not being spread thinly 
across less impactful interventions.  The 
NPC’s strive for excellence will continue 
to be demonstrated throughout its 
programmatic operations towards a 
knowledge-based economy that should 
overall steer the economy towards the 
achievement of inclusive wealth creation, 
self-reliance and resilience in line with 
the MW2063. 

The NPC will continue to popularise 
the MW2063 and MIP-1 to enhance 
domestication,  ownership  by  
all  Malawians and coordinated 
implementation by  state and non-
state actors; and will continue to use all 
available platforms, including MW2063 
Champions, to call for collective efforts in 
implementation.

The NPC will, further, continue to 
strengthen its institutional capacities for 
it to deliver effectively on its mandates 
with business unusual ethos. 

Ultimately, the NPC looks forward to an 
exciting 2024/25 and remains confident 
that it will scale even greater heights in 
the years ahead.
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UNAUDITED ABRIDGED 
FINANCIAL STATEMENT 
FOR THE YEAR ENDING  
31st MARCH 2024

PART FOUR:
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Overview of the Financial Statements 
Introduction

Budget Performance
Government Funds 

Partnership Income  

The Public Financial Management Act (PFMA) of 2022 requires that the NPC produces 
annual vote appropriation accounts with should be submitted to the Auditor General 
for review and opinion. Section 26 of the PFMA requires that the financial reports, 
associated information, and accounting procedures be produced in accordance with the 
Generally Accepted Accounting Practice (GAAP). Therefore the financial Statements for 
the year ended 31st March 2024 have accordingly been presented in compliance with 
this provision. The financial statements and schedules are set in Table 2-5 below:

The financial statements presented show 
how the budget performed in relation 
to the approved, revised budget and 
funds expended. The NPC budget was 
K1,567,981,738 and was revised downward 
to K1,514,743,415. However, the actual out-
turn was K1,503,328,036 representing 99% 
of utilisation of the revised total budget. 
The expenditure out-turn is slightly low 
compared to revised due to erratic funding 
which greatly affected the operations of 
the NPC.

The NPC mobilised and received grants 
from  development  partners such as 
UNDP, UNICEF, USAID, EU, Michigan State 
University and private sector players.  The 
partnership income has increased from 
K522 million to K741 million from the 
previous year, representing 21% increase. 
The summary on partnership grants is 
presented in Table 5.

On the other hand, in 2022/23 financial year 
the actual out-turn was K1,334,372,683; 
thus an increase of K168,955,353, 
representing 13% over the two years due 
to a general increase in prices of goods.
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Table 2: Statement of financial position as at 31st March, 2024

Table 3: Statement of receipts and payments for the year ended 31st March 2024

2024 2023
K K

FINANCIAL ASSETS  
Cash and Cash Equivalents      6,000,000    94,913,757.62 
TOTAL FINANCIAL ASSETS      6,000,000  194,913,757.62      

   
FINANCIAL LIABILITIES    
Other Financial Liabilities     15,211 
TOTAL FINANCIAL LIABILITIES     15,211 

   
NET FINANCIAL ASSETS     5,984,789  194,913,757.62 

   
   

NET ASSETS    
Reserves                         -    
Accumulated Surpluses/(deficits) 5,984,789  194,913,757.62 
TOTAL NET FINANCIAL ASSETS 5,984,789   194,913,757.62 

2024 2023

TREASURY CONTROLLED 
ACCOUNT

TREASURY CONTROLLED 
ACCOUNT

K K
RECEIPTS
Treasury Allocations/Appropriations 1,506,715,633 1,407,546,902
Total Receipts Available 1,506,715,633 1,407,546,902

PAYMENTS Actual ORT & Development Part 11 Actual ORT & Development Part 11
Secretariat expenses: Compensation 
of Employees, Goods and Services

910,136,442 829,611,649

578,191,594 489,361,034

Other Expenses 15,000,000 15,000,000
1,503,328,036 1,333,872,683

 Surplus/Deficit 3,387,597 73,674,219

REPRESENTED BY:
Cash at the beginning of the year - -

 Surplus/Deficit 3,387,597 73,674,219

Less:
Transfer to MG AC/No. 1 3,387,597 73,674,219

Cash at the end of the year - -
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Table 4: Statement of comparison of budget and actual for the year 
ended 31st march, 2024

Table 5: Summary of the Partnership income

2024 2024 2024 2023

Approved Budget Revised Budget Actual Actual

K K K K

RECEIPTS

TreasuryAllocations/
Appropriations

1,567,981,738 1,514,743,415 1,506,715,633 1,407,546,902

1,567,981,738 1,514,743,415 1,506,715,633 1,407,546,902

PAYMENTS

Compensation of 
Employees

880,654,378 911,350,959 910,136,442 829,611,649

Use of Goods & Services 672,327,360 588,392,456 578,191,594 489,361,034

Other Expense 15,000,000 15,000,000 15,000,000 15,000,000

1,567,981,738 1,514,743,415 1,503,328,036 1,333,872,683

Surplus/Deficit - - 3,387,597 73,674,219

REPRESENTED BY:

Cash at the beginning of 
the year

- - - -

Surplus/Deficit - - 3,387,597 73,674,219

Less:

Transfer to MG AC/No. 1 - - 3,387,597 73,674,219

Cash at the end of the 
year

- -

Funds Type 2023/24   2022/23 2021/22

Partnership Grants          K741,940,000         K522,000,000          K319,000,000 
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PICTORIALS
PART FIVE :
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Agriculture 
Transformation

Child-centred programmes

MBC support

NPC, ATI, LUANAR and 
MWAPATA officials during 
a site visit to the Centre for 
Agricultural Transformation 
Project currently under 
construction at LUANAR 
NRC Campus with funding 
from ATI

NPC, Government and 
partner representatives 
touring a recently 
constructed day care centre 
in Machinga under a field 
excercise funded by UNICEF. 
NPC maintains a strong 
collaboration with UNICEF 
focusing on child and youth 
centred approaches in the 
realisation of the MW2063

NPC Director General Dr. 
Thomas Munthali (right) 
with MBC Director General 
Mr. George Kasakula after a 
courtesy call in the latter’s 
office in Blantyre

PICTORIALS

33
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IPRT retooling

NPC/Mwapata/LUANAR 
collaboration

Flagship monitoring 
- NPC, OPC, EP&D

Principal Secretary for 
Economic Affairs in the 
Ministry of Finance and 
Economic Affairs, Mr. Ted 
Sitimawina, speaking during 
a training organised by the 
NPC with funding from the 
United Nations Economic 
Commission for Africa 
(UNECA)

University of York 
Professor Andy Dougill 
was the distinguished 
speaker during one  of  
the  Ndizotheka Eminent 
Speaker Series events which 
are organised by the NPC 
in collaboration with the 
MWAPATA Institute and the 
LUANAR 

NPC Director General Dr. 
Thomas Munthali (centre) 
flanked by OPC Principal 
Secretary for Monitoring and 
Evaluation, Dr. Anjimile Mtila 
(left), and EP&D Director of 
Development Planning, Ms. 
Emma Mabvumbe, during 
a field visit organised by 
the NPC supported by the 
European Union and UNDP. 

34
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PART SIX:
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Annex 1: List of Commissioners

1.	 Prof. Richard Mkandawire	 -	 Chairperson

2.	 Dr. Jacob Mazalale		  -	 Secretary for Economic Planning and 			 

						      Development  (Vice-Chairperson)

3.	 Mrs. Mercy Masoo		  -	 Commissioner

4.	 Mr. Phillip Madinga		  -	 Commissioner

5.	 Ms. Natasha Nsamala		  -	 Commissioner

6.	 Dr. Betty Chinyamunyamu	 -	 Commissioner
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Annex 2: Members of the Committees of the
Board of the NPC

NPC ANNUAL REPORT 2024 38

POLICY AND PROGRAMMES COMMITTEE MEMBERS 
1 Mr Phillip Madinga 

2 Ms. Mercy Masoo

3 Dr. Henry Chingaipe

4 Prof. Ngeyi Ruth Kanyongolo

5 Dr. Witness S Kuotcha 

6 Dr. Betty Chinyamunyamu

7 Christopher Kapanga

8 Prof. Jonathan Makuwira

9 Ms. Madalitso Chipekwe  

10 Dr. Liviness Banda 

11 Ms. Scader Louis 

12 Mr. Haroon Sacranie 

FAR & HR COMMITTEE MEMBERS

1 Mr Phillip Madinga 

2 Ms. Mercy Masoo

3 Ms. Natasha Nsamala

4 Dr. Rhoda Bakuwa

5 Mrs Racheal Sulungwe

6 Hestern Banda 

7 Ms. Vera Zulu 

8 Mr. James Phiri
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Annex 3: Secretariat of the NPC

1.	 Thomas C. Munthall, PhD

2.	 Jennifer Nkaonja Mjuweni

3.	 Mtamandeni Liabunya

4.	 Thomson Khanje

5.	 Chikondi Saukira

1.	 Grace Kumchulesi, PhD

2.	 Sipho Billiat

3.	 Ivy Chauya

4.	 Maxwell Maida

5.	 Hope Chavula

6.	 Tayani Banda

7.	 Salimu Mapila

8.	 Ruth Mkisi

9.	 Janet Simbeye

10.	 Mireille Kadewa

Director General

Partnerships & Resource Mobilisation Manager

Legal Counsel

Public Relations and Communications Manager

Senior Executive Assistant

Director of Development Planning

Development Planning Manager

Senior Development Planning Specialist

Senior Development Planning Specialist

Senior Development Planning Specialist 

Senior Development Planning Specialist

Development Planning Officer

Development Planning Officer

Development Planning Officer

Development Planning Officer

DIRECTOR GENERAL’S OFFICE

DIRECTORATE OF DEVELOPMENT PLANNING

NO. NAME POST
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1.	 Joseph Nagoli, PhD

2.	 Andrew Jamali, PhD

3.	 Austin Chingwengwe

4.	 Frank Kamanga

5.	 Thokozani Lunda

6.	 Daniel Mwapasa

1.	 Chrighton Chimombo

2.	 Maphumuzana Jere

3.	 Sadik Ali

4.	 Esther Kunje

5.	 Bertha Zambasa

6.	 Olive Khonje

7.	 Zione Njala

8.	 Henry Likuchuwile

9.	 Nancy Nyirongo

10.	 Memory Nowa

11.	 Sangalwishe Silumbu

12.	 Lightwell Mughogho

13.	 Davie Simale

14.	Martin Ngwira

15.	 Frank Jimu

Director of Knowledge and Learning

Research Manager

Monitoring and Evaluation Manager

Research Officer

Monitoring and Evaluation Officer

Monitoring and Evaluation Officer

Director of Finance and Administration

Senior ICT Officer

Senior Accountant

Senior Human Resource Officer

Internal Auditor

Administrative Officer

Procurement Officer

Accountant

Team Assistant

Team Assistant

Assistant Accountant

Driver

Driver

Driver

Messenger

DIRECTORATE OF KNOWLEDGE AND LEARNING

DIRECTORATE OF FINANCE AND ADMINISTRATION

NO. NAME POST
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